
Sylvan Rodriguez Elementary School
Shared Decision-Making Committee

Date: September 26, 2019

Protocol
1. Sign-In
2. Assignsecretary to take minutes
3. Call meeting in order
4. Secretary calls roll
5. Agenda item review
6. Committee reports review
7. Deliberations/vote (if necessary)
8. Action to be taken and by whom
9. Next meeting date
10. Call meeting to adjourn
11. Adjourn Meeting

Accountability Ratings
STAARperformance objectives
School 1m rovement Plan
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-Attendance is a concern, will be part of our campus improvement
plan.98%attendance goal.
-New Wraparound servicesspecialist.
-Went over SIPobjective by objective. This was voted on at faculty
meeting.
-Discussedpercentage goals for EOY
-Grading policies were discussed
-Student recognition committee proposed a plan for attendance and
academic recognition.
-No grade levels or parents had concerns
-CEcolors will be made up this Friday for missedCElast Friday.
-New members in the farm
-Farmer's Market October 16th 2019



-Discuss class attendance ideas for weekly rewards from school
culture committee
-Discuss monthly birthday celebrations for teacher birthdays like
monthly breakfast celebration.
- Discuss teacher of the month from school culture committee.
-Safety committee brought up parking lot concerns when rain.
Discussed creating a fence so that cars can be easily moved when
needed.
-During dismissal restrooms need to be monitored
_5th grade does not have enough teachers to take students to CEby
colors.
-Voted yes to student achievement goals. In agreement.
-Grading policy continues to be in place (1 per week minimum), will
not change until decided on at next meeting
-SDMCvoted yes to "NBA Party" for attendance recognition
-SDMCvoted yes to "Pizzaand dance party for honor roll and
academic growth recognition.
-SDMCVoted yes to one teacher of the month
-SDMCvoted yes to upgrading fence in parking lot for easier
movement of carswhen needed.
-Teachers report attendance problems.
-Next meeting come with grading policies ideas/concerns/changes to
come to a decision
- Report to student recognition chair that NBAand Pizzaparty got
approved. Contact Ms. Silvato order shirts.
-DeAndagave $200 funding for "NBA" party for snacks.
-Every grade level hasa flower bed assigned, report to team.
-Every classroommust haveat least 5 working computers, check and
if problems email Mr. Mejia
-Blue and orange will be picked up for CEfrom 5th and Brown and Red
will be picked for CEfrom Kinder.
-All teams need to submit CEcolors to Ms. Moore


