
 

 

SDMC Meeting Agenda 
December 1, 2021 

1) Data 

2) Initiatives 

3) Safety 

4) Planning  

5) Budget 

6) Curriculum 

7) Staffing 

8) Professional Development 

9) School Improvement 

10) Organizational Structure 

11) Staff Input 

 

 

 

 



 

 

SDMC Minutes 
December 1, 2021 

1) Data 
• Reviewed Renaissance 360 BOY Data for all core subjects/grades 

• Reviewed HISD BOY STAAR results 

• Reviewed HISD Snapshot 1 data 

• Overall discussion of Data:  

o Grows: Middle School Math; ES Reading 

o Glows: Middle School Reading 

2) Initiatives 
• Reagan Reading Challenge: Accelerated Reader (AR)! To promote 

reading volume & hold students accountable!  

• Continue Thinking Maps vertically algin & critical thinking! 

• Writers in the Schools (WITS) grades 3+4 to promote creative writing!  

• Spelling Bee! 1st in BRK8 history!  

• Social Emotional:  

o Middle School → HERO by SchoolMint  

o Part time social worker 

o Identified small groups and individual counseling 

o ReThinkED planning SEL resource for Teachers 

• Increased Capacity in Tier I Instruction/Differentiated PLCs 

o Gradual Release model  

• Focus on: Acceleration (HB 4545) & Interventions (IAT; HB3) 

3) Safety 
• Celebration! Dismissal is 30 minutes (almost ½ time from previous 

years) 



• Arrival: update to accommodate families, doors open at 8:00 (10 

minutes earlier) 

• COVID 19 – Updates following district guidelines 

4) Planning  
• Vertically aligned lesson plans 

o Revised MS master schedule to allow for content planning 

• Pacing Calendars!  

  

5) Budget 
• ESSER Funds for intervention/tutoring 

6) Curriculum 

7) Staffing 
• Fully Staffed SPED 

• Coach B = new SPED Chair 

8) Professional Development 
a. Professional Development 

i. PLCs = responsive of S needs 

ii. PLC mini-series = Increasing Rigor 

 

9) School Improvement 
o SPARK Park Planning 

o Verizon (VILS) grant – made it through round 3! 

10) Organizational Structure 

11) Staff Input 
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