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1) Data

- Reviewed STAAR Preliminary Data. Most scores are within 5 points of
district averages.
- STAAR scores won’t be “cleaned” by TEA

e Goals:
o Math =45% Meets; 20% Masters
o Reading = 50% Meets; 25% Masters

2)Initiatives
e SPARK Park
o Dedication May 22 was a huge success! Thank you to Wilmore,
Harris, Stephens, Douglas, English, and more for making it a
huge success!
e SEL for Summer School!
o Summer school instruction will have 45 min SEL each day to

focus on social skills necessary for success. Skills including:
conflict resolution, empathy, kindness, etc.

3)Safety

e Parent/Visitor “Inappropriate Behavior Warning Notice” created and
provided to parents/visitors who do not have appropriate behavior.
This is given during a meeting with principal and Officer as needed.

e Continued all safety initiatives, including 100% compliance with
Weekly Door Sweeps

4)Planning

e School Year 2023
o Committees for ALL staff (including cultural celebrations, courtesy. Etc.)
o Committees for Middle School Students (beginning with Grade 8)



5)Budget

® SY 23-24 budget revised a 2" time. Still pending Board Approval and TEA
takeover!

6)Curriculum

e SY 23-24 will have Amplify reading curriculum for grades K-8. All teachers have
been sent to training.
o Curriculum is unit focused (versus genre built)
o Lower grades have more explicit and consistent phonics instruction.
e Continue Year 2 of Eureka and Carnegie for math

7)Staffing

e New Hires for SY 23-24:
o MS Counselor - Ms. Blanco
o 3" Math - Ms. Taylor
o 4™ Reading — Mr. Raglin
o Elementary Music —reassignment from MSO

e Vacancy:
o Front Office Clerk — Bilingual Preferred
o SPED Co-Teacher (hired but pending paperwork)
o 3" Bilingual

8)Professional Development
e All Reading teachers had 2-3 days of Amplify PD.

9)School Improvement

e New entry/office Furniture is here!
e Student Tech Team now has 4 members! Looking to build more
responsibility and community within middle school students.

10) Organizational Structure
11) Staff Input

® Band excelled at Drumline competition! 1 Place!

® Thank you to PTO President Ms. Torres!

® \More SLL training for RDSPD next year requested.
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