
 

 

SDMC Meeting Agenda 
September 22, 2021 

1) Data 
a. School Improvement Plan (SIP) 

2) Initiatives 

3) Safety 

4) Planning  
a. Mission (Review Campus Mission) 

5) Budget 

6) Curriculum 

7) Staffing 

8) Professional Development 

9) School Improvement 

10) Organizational Structure 

11) Staff Input 

 

 



 

 

SDMC Minutes 
September 22, 2021 

1) Data 
Reviewed School Accountability & 5 Year STAAR Trend 

• 2020 & 2021 Not Rated 

• 2019 – 0 Distinctions; C rated (72/100 bc Domain II) 

• 360 BOY Screener Data working → testing this month 

• Population: 864 students (2021 was 851) 

A) School Improvement Plan 

i. SIP Reviewed by committee. Committee unanimously voted 

yes to approve 2021-2022 School Improvement Plan 

2) Initiatives 
• Rebuilding from COVID 

• Thinking Maps vertically algin  

• Increased Capacity in Tier I Instruction 

• Focus on: Acceleration (HB 4545) & Interventions (IAT; HB3) 

3) Safety 
• New Dismissal/Arrival Procedures 

• COVID 19 - Updates 

• Continue to be vigilant with students who elope  

• Employee Flu vaccine 

4) Planning  
a. Campus Mission Revision 

i. SDMC Reviewed suggestions for changes to the campus mission. 

SDMC Voted on new campus mission. 100% unanimous approval.  

• Professional Development 



• Vertically aligned lesson plans 

o Revised MS master schedule to allow for content planning 

• Pacing Calendars!  

  

5) Budget 
• ESSER Funds  

6) Curriculum 
• Sheltered Instruction support 

o Ms. Rojero Interventionist and Coach 

o Multilingual Dept  

• HMH resources  

• Hispanic Heritage Month 

7) Staffing 
• MS Resource/SPED Chair Vacancy 

• 3rd Grade Bilingual Vacancy 

o District has shortage of bilingual and Special Ed candidates 

o Baxter/Batarse Change 

• New:  

o Sandra Munoz – interventionist/ reading coach 

o Emma Ramos – TA 

o Trina Jones – Certified Librarian  

o Valerie Chavez – 7th History  

8) Professional Development 
• PD days 

o SEL/Behavior 

▪ MS Grade Level Behavior Assemblies 

o Multilingual  

• PLCs 

o Reading – 6 Session Series 

▪ Read-Alouds 

▪ Gradual Release Instruction (Mini-Lesson)  



o Math 

▪ Number Talks 

▪ Math Fluency 

 

9) School Improvement 
• Bulletin Boards 

o 100% of Classroom Teachers have them! 

o Writing Walls!       

• Technology 

o Student Devices 

o CLEVER/SmartBoard 

10) Organizational Structure 
• Admin 

o Grade Level Admin 

o Coaching Instruction 

o Appraisers (may not be same as Coach) 

11) Staff Input 
• Appraiser clarity 

• Band selling band t-shirts for fundraiser!  

 

 

 

 

 

 

 



 

 

 

 

 

 

SDMC MEETING SIGNATURE PAGE 

September 22, 2021 

 

Lauren Mailhiot, Principal_____________________________________ 

 

Deidre Burgess, Teacher Specialist ________________________ 

 

Marcus Wilmore, Teacher______________________________ 

 

Brandon Boylan, Teacher________________________________ 

 

Miguel Baez, Teacher Assistant_______________________________ 

 

_______________________________ 

 

, Parent____________________________________ 

 

Additional Attendees: 



_______________________________________________ 

 

_______________________________________________ 

 

_______________________________________________ 

 


