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1/26/2023
Room 6
Today’s SDMC meeting to review our annual Campus
Budget and school improvement plan, including Staffing.

Meeting commenced at 3:10 P.M.
Members present: Johnatan Guzman, Celeste Jimenez, Rachelle Copeland, Sofia Rodriguez, Shelly Genovese, Trinidad Rodriguez, Valerie Armendariz, Linda Gonzales, Angel Leal, Brenda Laborico.
 
03:10
Mr. Guzman called the meeting beginning with allocation of the budget.

03:15
Plan of Action to hire a TA position for SLC. Interview set for tomorrow Friday, January 27, 2023.
Next year two positions will be funded by the ESSER fund for Ms. Whitley and one more teacher. This will be the last time ESSER will provide this funding. 

03:20
The budget meeting report showed negative items for substitutes. The district will pay for long term substitute, the substitute must not miss a day to be considered a long-term substitute.
Positions that cannot be paid by the ESSER Funds are some of the office personnel. ESSER fund for tutorials will cost about 20,000. Title 1 funds for overtime have been exceeded.

03:25
Some of the General funds are being used for trophies, metals for our student accomplishments, also teacher appreciation day, shirts for the soccer and basketball teams, quote for the fence painted, beautify the campus grounds. Mr. Jose Serrano helps in 
maintaining the grounds. Mr. Guzman wanted to purchase new water fountains, those run about 20,000. Ms. Gonzales asks if we have a PTA/PTO, the answer is yes, Ms. Deleon is working with parents to support the school. It was suggested that we ask the PTO to help pay for NON vendors with monies raised. School Culture was discussed. Spirit, Hospitality, Beautification committees. Celebrate Black History month discussed with potluck side dishes. Classroom door contest was discussed. Ms. Armendariz mentioned that some of the classroom doors (mainly T-Building) will not support the decorations. Interior doors were mentioned as an alternative.

03:30
Academic Programs, we used Carolyn White with Measuring Up, Imagine Math /Reading, Renaissance 360, Freckle, K12 Summit. Graphs are being used to show how successful students are with the program. Ms. Trini Rodriguez said she has seen improvement with the students.

03:35
Data, student performance fell in the norm percentile. Mr. Guzman mentioned an earlier start to tutorials. Lower grades to be assisted in reading. If a child cannot read how will the child be productive in other subjects. For Dismissal we should stop using the back area for picking
 up students and redirecting traffic from the back parking area to the cafeteria area. The school pays for the use of this area and the monies can be used for the school. Mr. Guzman will try to invest on making the most use of our resources to better Jefferson Elementary.

03:36
Meeting was adjourned at 3:36 P.M.
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