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Principal LaKia Jackson

FMS SDMC Meeting #3
March 6, 2024

I. Today’s Purpose/Agenda Overview– 5 min.
II. NWEA Map Results- 10 min.
III. Staffing- 5 min.
IV. TOY Reveal- 5 min.
V. Upcoming STAAR Schedule- 5 min.
VI. SDMC Meeting #4: 05/22/24
VII. Q&A

Present Members Agenda Item Minutes/Notes

Ms. A. Williams- Tchr
Ms. T. Carr- Tchr
Mrs. Jackson- Principal
Mr. Jose Garcia-
Community Member
Ms. Conde- NWEA
presenter
Mrs. Patton- NWEA

Today’s
Purpose/Agenda
Overview

3rd Quarterly Meeting
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presenter
Mr. E. Warnell-
Tchr/NoteTaker
Ms. Morgan- Parent

NWEA MAP
testing/results

New test in the district to replace Renaissance 360
Conde/Bingham went over the results of NWEA testing. Talked
about data, highs, lows and quadrants that we are in. Our
Quadrant was low achievement at the beginning but now we
are at high growth. We are Steadily moving towards our goal,
constantly Increasing student ownership on all aspects (grades,
schedules, etc.). Mr Morgan asked what is different this year
from last year. Mrs Jackson spoke about NES systems and her
instructional leadership, on the spot coaching, one on one
support and decreased behaviors. Ask for student specific data
that is able to be found out so that we can do Chick-Fil-A
awards for students that have shown growth. Ms. Carr and Mr.
Jose will discuss a system.

Staffing We will be full NES next school year (2024-2025), not many
changes to procedures. No staffing model allocations yet, will
be released at a later date. There have been 5 principals at
Fondren MS in the last 5 years. Mrs. Jackson is working on
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retention as a whole. There are about 70 teachers on campus
campus wide, over 75% are remaining on campus.

T.O.Y. S/o to A. Williams for her hard work and dedication this school
year.

STAAR
There will be a window this year, of dates. Official dates are not
set yet but here are the windows listed below:

● April 9-19th - ELA
● April 16-26th -Science/SS
● Aril 23rd-May3rd - Math

Parent
Contact:

Spoke with parent representative, Ms Morgan about possible
ways to increase parent involvement:

● Ms. Morgan suggested the letters, word of mouth, emails, be in

their faces?, basically over contact with all Parents.
● Letters have been sent but they do not make it home or they are not

able to be delivered due to incorrect addresses.. Parents change
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numbers often so that stops call outs from reaching parents.
● Make up possible incentives for kids, if letters are delivered by hand.

(Carr/Mr. Jose)
● Class Dojo is in place but lack of updated phone numbers does not

allow effective contact

Next Meeting
Date:

Date: May 22, 2024

Location: TBA. In person, more celebratory to celebrate
Fondren MS as a whole

Menu: TBA


