AGENDA - School Decision Making Committee - Secondary DAEP
@ Thursday, September 28, 2023 (7:30 AM-8:30 AM) @
Core Values: All students can learn and reach his or her potential. Effective teachers make the most difference in student academic

performance. We hold high expectations for students and ourselves. We value parent engagement and community support. We are accountable
for clearly defined outcomes. We value equity and commit to reducing inequities inherent in the education system.

Collaboration Norms: Be physically and cognitively present and engaged at all times. Participate and also invite others to participate.
We expect confidentiality at all levels and all times. Eliminate distractions during our meetings and our work. Embrace diversity of thought and
be a welcoming recipient of feedback.

MISSION: Secondary DAEP provides a safe and structured learning environment to allow students to take ownership of their learning.
VISION: We believe our students can achieve excellence as they learn how to self-advocate to manage challenges.

Time
Agantta T Allotted Prasenter Notes/Outcome
Welcome
e Core Values
1 e Norms 5 min Barragato
e  Shout Outs
e Data
Action Plan - Key Actions
e Increase in student achievement
by implementing writing across
the content areas.
e Increase students’ knowledge of
content using effective strategies
5 during instruction. 5 i Barragato
e Increase the level of student -
teacher engagement, especially
the use of high - quality activities.
e  Utilize effective classroom
management strategies to
decrease student disengagement
and maximize instructional time.
Safety
3. e Update: Required Drills 10 min | Thornton
Performance Management
Review and provide feedback on the
Leader Effectiveness and Development
(LEAD) system.
e LEAD System Overview
information:
o LEAD System Overview
4. PPT 40 min Barragato
o LEAD One Pager
o D 2023-2024 LEAD
Voiceover (20 minute
video of PPT)
SMDC participants can provide feedback
here: LEAD Feedback Survey

Next Meeting: Dates: 1/18/24, 4/18/24,5/23/24




