
 

 

 

 

 

 

The Houston Academy for International Studies 

Early College High School 

1810 Stuart, Houston, TX 77004 

Phone 713.942.1430/ Fax 713. 942.1430 

 
SDMC Meeting 

Agenda 
 

April 8, 2019 

 

 
Roll Call (gain signatures of all present) 

Approve agenda for scheduled SDMC meeting 

 Norms:  

Begin and end on time 

Silence cell phones 

Make sure all voices are heard 

If you wonder, ask. 

 

Specific Agenda Items  

 

• Waiver Application and Approval 

See attached Description 

 

• Professional Development  

o Survey Results 

o Committee input 

 

• Magnet Update 

 

 

• Attendance 

o Report on Current Rate 

o Plans for the Semester 

 

• Budget 2019-20 

o Based on Enrollment and Attendance 

o Planning anticipating cuts for next year = $73/Student 

 

• Miscellaneous 

 


