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. Go For The

2024 - 2025

1. Welcome & Introductions (5 minutes)

e Principal’'s welcome and overview of the meeting.
e Introductions of committee members.

2. School Action Plan & Accountability (10 minutes)

e Review of Action Plan

o Overview of current campus initiatives and priorities.
e Accountability Ratings

o Discussion of current ratings and performance data.

3. Budget Update (5 minutes)

e Student Enroliment
o Overview of enrollment numbers and their impact on the budget (Are we up or down from
projections?).

4. Open Floor for Questions/Concerns (10 minutes)
e Opportunity for SDMC members to raise any questions, concerns, or suggestions.
5. Next Steps & Closing Remarks (5 minutes)

e Summary of key points.
e Next meeting date and adjournment.





