Hilliard Elementary
SDMC Meeting — January 27, 2022
Minutes
Members in Attendance — K. Day, R. Moore, S. Searles, S. Jackson, Y. Knight, Y. Parks
Agenda Items:
1. Community of Practice —

e Final COP for 2021-2022 school year

e District projections place Hilliard on “pathway” to a B for TEA Accountability

e Hilliard is in the cohort of schools being phased out of the A180 initiative. Our campus
will not be apart of the newly created District Transformation Cohort.

2. COVID — 19 Testing Site: open to Hilliard students and staff members who preregistered
3. Superintendent’s proposed Academic Calendar for 2022-2023 school year —

e Two versions

e Staff preferences solicited
4. School Maintenance —

e Hand sanitizer needed in all classrooms
e Lights need to be replaced throughout the building, including several classrooms

5. Heart of America Day of Service

e Target Hunger food distribution
e Staff volunteers needed — 8A-3P
e Lunch and childcare provided

6. Suggestions —

e Picture bulletin board — great resource for staff members who may not be familiar with
all our current Hilliard Team Members...including tutors and district support staff



