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HISD Blueprint Core Initiatives 

• Effective Teachers 

• Effective Principals 

• Data Driven 

• Rigor & Relevance 

• Trust through Action 
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Norms 

1. Be Punctual (coming 
and leaving the 
meeting) 

2. Be Respectful 
(ideas) 

3. No Distractions (Cell 
phones, other 
duties) 

4. Listen with Intensity 
(Take notes) 

5. Confidentiality 

Agenda 
Magnet and Recruiting: 

As of Wednesday, June 1st there is a total 120 committed student or submitting documents for each one of 

the pathways offered at JFA.  PTECH classroom demolition began and is planned to continue throughout 

the summer.  Bridge camp logistics have been communicated with the administration team.  Including the 

teacher specialist who is overseeing the project.  The position has been posted on the website for a PTECH 

Grant Administrator.  

 

STAAR Results: 

Based on the preliminary results, conversations have begun with student as to related to next steps.  

Intervention letters have been sent home with students to plan to attend summer prep leading up to retest.  

 
 

Comparative Groups for Jones Futures Academy:  

The two campuses that JFA was compared to in 2021 is Law and Justice and Mount Carmel Academy.   

Jones Futures Academy 
The Academy of Health Science and Construction Technology 

7414 St. Lo | Houston, Texas 77033 | Phone: 713.733.1111 | Fax: 713.732.3450 
Janet Orozco, Principal 

Viktorian Subonji, Assistant Principal 
 

“Empowering the leaders of today, shaping the leaders of tomorrow” 
 

 
 
 

“Empowering the leaders of today, shaping the leaders of tomorrow” 
 
 
 
 
 
 
 

 



 

 
 

New Teacher Appraisal System: 

Adopting T-TESS will: 

● Create an opportunity to collaboratively build a new appraisal system that incorporates the wisdom 

and expertise of HISD teachers and staff 

● Allow teachers to receive more specific feedback on instructional practices using the five 

performance levels of in the T-TESS rubric 

● Unlock a vast array of state-provided resources to support professional development, certification 

training, and appraiser calibration 

● The T-TESS rubric will be used for all observations and walkthroughs. It comprises 4 domains, 

each containing 3-5 dimensions.  

● On every dimension, teachers are rated between “Improvement Needed” and “Distinguished.” On 

formal observations and walkthroughs, teachers will receive a numerical score between 1-5 for each 

dimension. 

Training for teachers was conducted on Thursday, May 26h during the faculty meeting led by Principal 

Orozco.  

 

Career Readiness: 

In the advisor campus summer with Advisor E. Elizondo the students advising consist of proposed planning 

in hosting a summer program or back to school program for parents of incoming freshman at JFA for Fall 

2022.  Plan on supporting with the White Coat Ceremony on Thursday, June 2, 2022.  Advisor has also 

requested to be included in campus teacher orientation when academic year commences.  He is consistently 

assisting campus leadership and counselors.   

 

Q/A: 

Is there HCC courses this summer?  Answer: Yes, JFA student will be able to take an opportunity to take 

summer courses with HCC. A total of 29 tenth graders, 49 ninth graders, 19 eleventh graders are projected 

to begin summer 1 courses on Monday, July 6.  Summer 2 sessions begin on July 11th.  

 



 

 

Upcoming Community Events: 

Planning for the 2022-2023 school year will begin with the department leaders meeting to discuss student 

handbook, staff handbook, lesson plans etc.  


