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Tinsley ES SDMC

Meeting Minutes
December 8, 2015

I. Call to order

Mr David Barragato called to order the regular meeting of the Tinsley SDMC at
3:30PM on December 6, 2015 at Tinsley ES.

II. Roll call

Ms Sandra Calderon conducted a roll call. The following persons were present:

David Barragato, Melissa Fahey, Sandra Calderon, Laura Huddleston, Darcele Lofton

III. Approval of minutes from last meeting

Ms Sandra Calderon read the minutes from the last meeting. The minutes were
approved as read.

IV. Open issues

a)

b)

d)

Tutoring Program: Several proposals on the table (1) 160k 12 tutors also
available for our bilingual students. Need to locate vendors within the HISD.
Also looking at Tinsley tchr Johns and White to coordinate with existing tchrs
on campus. Possible Saturday tutorials and or afterschool or before school.
Having Workshops prepared, pullouts, Writers in Schools program, and
working with district vendors such as Study Island. Fahey commented on not
only to focus on math but on all subjects.

In school survey: outcome was successful topics included; afterschool
assistance needs to visible and consistent, new rules for next school year on
car riders , walkers, and bus students. Discipline issue how to handle more
effectively. Uniform consistency. Leadership to implement more consistency
more support. Need survey results from Fahey.

Textbook inventory constancy plan to take in effective beginning in Jan/2016.
Chambers, Fernandez, and Calderon for responsibility.

Introduction of FACE and how it will help our campus get more community
and parent assistance. Our new coordinator was introduced and hours on
campus weekly are 15.

V. New business



a) Safety Meetings will be now be conducted in our SDMC meetings.
Monitoring of any fire drills and intruder alerts how to proceed. Have a
suggestion box for any security concerns.

b) NCUST visit for the 2" week in January and the importance. Preparation of
classrooms and campus.

c) Christmas gathering follow up.

V1. Adjournment
Mr David Barragato adjourned the meeting at 4:30PM.

Minutes submitted by: Sandra Calderon

Minutes approved by: David Barragato



