SDMC Team Meeting Agenda

Date: 04/22/2024

Location: Admin Office

Purpose: The PBIS Team meets to guide selection, integration, and implementation of the best evidence-
based academic and behavioral practices for improving important academic and behavior outcomes for all
students and to oversee the implementation with fidelity.

. Action .
Item or Issue Time Needed * Person Responsible
Norms 2 min
Celebrations: 2 min
Announcements: 1 min
Review past meeting notes, process observations 5 min
Action Reports
Issue 1: Attendance 10 min E. Hancock
Issue 2: Discipline 20 min E. Hancock
Issue 3: Safety 10 min E. Hancock
Issue 4: min
Issue 5: min
Prioritize Iltems
Newly Identified Items (arising from Celebrations,
Announcements, Notes Review, Action Reports, or
Issue Discussions, to be discussed today)
Newly Identified Item 1:
Newly Identified Item 2:
Total Amount of Time Needed:
*Key to Action Needed
I = for Information only
R = for Reflection
R/D = for Reflection and Decision
D = for Decision
Members:
Present | Member Role Norms
Hancock Coach + Be physically and cognitively present and
engaged at all times
Hancock Reporter - Admin + Participate fully and invite others to also
Hancock Facilitator + Expect and honor confidentiality at all
o Create Agenda levels and at all times
Hancock Data + Eliminate distraction during our meetings
and our work
Hilton Recorder + Embrace diversity of thought and ideas
Williams, G Reporter — Classified work group + Be open to feedback and use what you
learn




Key Action 4: During their 15-day placement, students will learn and internalize two Social and Emotional skills they currently lack, to prepare them to return
to their home schools with additional tools for success.
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