
SDMC Agenda

Valley West Elementary

Logistics:
Date: 02/27/2023
Time: 3:15-4:15
Location: Valley West
Facilitator: Samantha Woods
Note taker: AP Martinez

Materials:
Items to Prepare Before Meeting: None

Professional Expectations: (binary “musts”)

· Meeting starts and ends on time.

· Tame the technology.

Team Norms: (attitudes/mindsets/processes)

· Be present.

· Be purposeful.

· Be yourself.

Samantha Woods, Principal

Miguel Martinez, Assistant Principal

Cynthia Bosie Colbert, Literacy Now Rep.

Sally Bercu, Community Member

Rodolfo Contreras, 3rd Grade

Ms. Rangel, Wraparound

Pastor. Crowder, Community Member

Ms. X. Lopez, 5th Grade

Mr. Bustamante, Kinder

Ms. Salinas, 4th Grade

Ms. N. Lopez, 2nd Grade

Ms. Scott, 1st Grade

Ms. August, Community Member



Time Agenda Item Team Notes Action Items

5 minutes Introductions Principal Woods started
meeting at 3:15
welcoming everyone.

35 minutes Review Progress
Monitoring on SIP Goals

● Instruction and
PD

○ Literacy
Now

○ 1st and
2nd
Grade
HFWA

○ Amplify
○ T-TESS
○ PLCs

● Campus Culture
○ Staff of

the
Month

○ Monthly
Staff
Celebrati
ons

Literacy Now.

We did mid year data
review with teachers
and admin. 63 students
being served 31 1st
grade 32 2nd grade. We
focus on the
foundational skills.
Weekly progress report.
Communication is
happening with mastery
checks and students
need to make 80% or
need to be retaught the
lesson. 4 rotations and it
is a pullout system

Letter naming

Phonics sounds

Decodable sounds

Blending



○ Multicultu
ral
Events

○ STEM
Projects

○ Inclusive
Holiday
Celebrati
ons

● Safety Updates

Sight words

Explicit and systematic
lessons

Collaborative classroom

Students are enjoying
the program.

Has lots of hands on
activities

15/19 1st graders were
working with letter
naming

15 out of the 19 are still
in pre-steps but are still
learning to read.

4 students are working
on a sips program. 1st
graders are moving very
well.

7/32 2nd graders were
working on letter
naming. This program is
like students learning to
ride a bike because they
are going through
supports that will
ultimately lead them to
reading.

Most of the kids are in
extension. 25/32
students have moved to
extensions.

Students in 2nd grade
only had 14 students not
pass the HFW test.



1st grade has a larger
number of students not
passing the HFW (51)

As an action plan we
have implemented more
interventions for
students with the goal of
lowering the number of
students not passing the
test.

Amplify

It is a high quality Tier 1
curriculum that is
helping students write
and though it has not
been an easy curriculum
to implement. Valley
West is the top
performing school in the
district amongst the
piloting Amplify
campuses according to
Interim Assessments
and Unit Assessments.
It has a lot to do with
teacher and leadership
moves. Looking for 5
point gain on the meets
level.

PLCs are embedded
from 7:30 to 8:20 am so
that teachers may work
collaboratively

School Culture:

We have done Teacher
of the month and have
also nominated staff for



different recognitions. It
is important for staff to
know we do this fairly.

We also celebrate staff
birthdays

The Multicultural
committee works to be
inclusive in its
celebrations with
activities such as lunar
new year , black history
month, and other
celebrations.

Students did not open
the door and
community members
were bragging about our
campus.

Safety is one of our
main concerns. When
Mrs. Woods came in
and was notified that
there was a broken door
glass. We cannot
overlook any safety
issue that may arise.

There was an incident
when an irate parent
was saying that a
student was choked by
a substitute but was not
substantiated.

10 minutes Other Topics from
Parents/Community
Members

Houston Reads will be
coming in to do a
reading on Thursday
morning for PK-3rd
grade. We will have next

celebrations around the
world



year’s budget by March
10th, 2023.

Adjourn at 3:46 pm


