
15 minutes Other Topics from No topics from community
Parents/Community Members members or school staff.

Adjourn All SOMe members were
in agreement and the
meeting adjourned at
3:43p.m.



Literacy Now-64
students

Sep 19, 2022 start
date

3. Level Up

Level Up-overage 23 second through fourth

students start date grade students were

October 10, 2022 identified for Level Up

4. Esser
Interventionist
and school
interventions

Ms. Mays and Mr. V
started September 12,
2022

10 Mins Title 1 1. Funding for 271, 651 dollars was the
Title 1 allocated funding for Title I

for the 2022/2023 school
year.

3 teaching positions are
funded out of this fund and
any remaining funds will
utilized for instructional
and student resources
including extra duty pay for
tutorials



5 minutes Intervention Plan

Approve Board Goals

I, ClEDCIIIID
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ValleyWest will use intervention
programs during the school day to
address academic gaps within our
at-risk students. After-school
tutorials will begin in January.

--

HB 4545-STAAR 41 fifth graders and 45
fourth graders were

Start date October 10, identified for HB4545
2022

--
r/military
activities
throughout
the school
year to
expand their
awareness of
postsecondar
y readiness

• Board Goal 4
Increase
reading scores
in meets from
22% to 27%
for students
receiving
special
education
services

After the school
improvement plan
was reviewed, the
committee
unanimously
approved the plan by
voting. Motioned by
Michael Martinez and
second by Nakary
Lopez and all
committee members
in attendance.

1. HB4545:

2. Literacy NOW

Complete scheduling



Lorena Castillo

Time Agenda Item Action Items

5 minutes Committee Members Introductions

20·30
minutes

State of the School Data Review

State of Schools Valley West 22
23.pptx
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Team Notes

Enrollment projection
659, current 633

• from 45% to
50% grades
3·5 overall

• Board Goal 2
Increase math
scores in
Meets from
36% to 41%
grades 3-5
overall

• Board Goal 3
100%of
ValleyWest
students will
participate in
college/caree

- ---- -----------------------------------------------------------------------



Professional Expectations: (binary "musts")

Meeting starts and ends on time.

Tame the technology.

Team Norms: (attitudes/mindsets/processes)

Logistics:
Date: 9/26/2022
Time: 3:05-4:05
Location: Virtual
Facilitator: Samantha Woods
Note taker: Mrs. Flores

Maria Hurtado

Be present.
Materials:
Items to Prepare Before Meeting:
Final CIP for Approval

Be purposeful.

Be yourself.

Katia Salinas

Present Members
Absent Members

Samantha Woods
Andres Miranda

Rodolfo Contreras
James Lee

Terrcita Boyette

Nakary Lopez

Xanthe Lopez

Miguel Martinez

Lillie McQuerter

Brittney Scott

John Bustamante

Stephen Evans


