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Rollin Lee Isaacs Elementary School for Careers and Service

People Do Not Decide to Become Extraordinary.
They Decide to Accomplish Extraordinary Things.
E. Hillary

Isaacs Elementary

SDMC Meeting Minutes 9/24/2020 3:30pm

Members present: Ms. Jean, Ms. Spencer, Ms. Haynes, Ms. Blackshear, Ms. Price, Ms. Timmons, Coach Scott

Agenda

Reopening plan
Enrollment and Attendance
Food Distributions

School Safety

Questions & Comments

Reopening Plan: Face to face instruction begins October 19" from 7:30 — 3pm. Virtual will continue until
the end of the six weeks period for those that select to continue.

Campus Wellness Committee will meet to create plans and procedures following CDC guidelines and
district reopening plan. Class sizes and student movement will be reduced. Water bottles will be provided,
and safety kits will be available in every classroom. Safety procedures will be implemented during
transitions.

Enrollment and Attendance

Enrollment — 267

20-21 Projections — 300

19-20 Snap-Shot Enrollment - 313

42 - No-Show Students — First Week
Attendance — 87%; Attendance goal - 97%

Incentive- Perfect attendance recognition at the of every six-weeks period. We welcome and encourage
suggestions for how to celebrate our student attendance.

Meal distribution is open to students at Wheatley HS on Mondays through Fridays from 10am — 1pm.

School Safety

SIP

e Campuses are working on limited personnel; only a few teachers, admin, custodians and front office
staff

e Everyone is screened at the front doors if they want to enter the building

e Office hours are 7:30 am — 3:30 pm

e Custodial staff cleans restrooms at least twice and wipes down common areas before they leave for
the day

e Custodial staff is prepping the building for the reopening in October.
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e Members were given a copy of the school improvement plan and asked to provide feedback.
e More discuss around goals and action steps will take place at the next meeting.



