
[image: ]Jefferson Elementary School 2022-2023
4/17/2023
Room 6


SDMC Minutes

Mr. Guzman,

“Today’s SDMC meeting to review our annual Campus
Budget and school improvement plan, including Staffing.”

Meeting commenced at 3:11 P.M.

Members present: 
· Johnatan Guzman
· Celeste Jimenez 
· Sofia Rodriguez 
· Shelly Genovese 
· Trinidad Rodriguez
· Valerie Armendariz
· Angel Leal
  
Time
03:11
Mr. Guzman called the meeting beginning with allocation of the budget.

03:14
Staffing and Vacancies: The following vacancies are tentative positions to be filled in the upcoming school year – 
· Kinder
· SLC
· 3rd Grade 
· Media Specialist – where the librarian will be scheduled between Jefferson Elementary and Looscan Elementary with both schools sharing the expense.
· Office Clerk

03:19
Mr. Guzman,

“As of now the budget has been used to in the cost of painted fence to enhance the entrance to the building. Looking to update our water fountains. Purchased a new Popcorn machine for student incentives consisting of a movie and popcorn for the students.  Mr. Serrano our plant operator is steadily maintaining our school grounds especially the front of 
the school.”

03:23
Mr. Guzman mentioned some of the academic programs available for next year for teachers and students, which include Vontoure, Imagine Math/Reading, Freckle, Waggle, Really Great Reading, Neahaus, Measuring Up and discontinuing Rice University.

3:26
School Culture was mentioned, but not discussed.

03:27
DATA: For the TELPAS and STARR tests, seeing how Reading and Math teachers were assisting each other making testing a smooth process.
STARR- Pep rally
EOY Assessments- Mr. Guzman mentioned using the ESSER funds for tutorials and open them up for lower grades and to include Ancillary tutorials.

3:29
Ceremonies, awards for the 5th grade graduation. The awards will begiven out at the end of the year to recognize students for all their hard work. 
Teachers will be receiving a mini iPad to have quick access to parents and use to track and dismiss awards given to students for their daily tasks.
 
3:31
Summer School – Only two teachers per grade level have been approved by the district. Those teachers will be selected based on attendance. The
Summer school coordinator is Ms. Guerrero.

3:32
The back parking lot will not be used anymore. Dismissal will be in the cafeteria and on rainy days. Teachers will continue to communicate with parents through Class Dojo.

03:34
Meeting was adjourned at 3:34 P.M.
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