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SDMC Minutes
September 26, 2023

Meeting was called to order at 4:32 p.m.  New committee members were introduced.  Present were:  Opal Harrison – Principal, Vanessa Horton – Teacher, Antonio Lechuga – Non-Instructional, Trina Evans-Lee – Special Education Representative, Lorena Blas – Community Member, Claudiannel Guerrero – Parent, Rosalinda Escamilla – Community Member, Roxana Serrano – Non-Instructional

· SDMC Role 
· SDMC role was defined and reviewed from the Houston ISD Board Policy (BQB2 — Planning and Decision-Making Process: Campus-Level).  
· Campus Accountability at an SDMC public meeting was discussed to occur once the state releases the 2023 accountability scores.  Potentially will be discussed at next SDMC meeting.

· Enrollment Projections vs. Actual 2023-2024
· Projection – 530
· Actual as of Tuesday, September 26, 2023 – 488
· Snapshot Date is October 27, 2023.  Captures actual enrollment for PEIMS calculations.  Funding is based on the enrollment at snapshot.
· District is not going to deduct funds from campuses this year due to enrollment loss but will level positions at campuses.  More information is forthcoming.

· LEAD Evaluation System 2023-2024
· Power Point slides were provided to the committee.
· Video Presentation was played for the committee.
· Feedback link was discussed where questions can also be asked.

· 2023-2024 Action Plan
· Campus Action Plan was reviewed including Key Actions and Success Indicators.
· Connection to LEAD Evaluation System 2023-2024 was discussed.
· Key Actions were connected to 2022-2023 campus data.
· Writing is a focus for the campus across the curriculum.

· Questions/Concerns
· Does the campus have an active PTO?
· Yes.  The PTO President is returning and seeking other parents to assume leadership roles.
· Will there be a Fall Festival?
· Possibly.  The Magnet Coordinator is attempting to coordinate a Fall Festival for the end of October.

The meeting was adjourned at 5:45 p.m.


Next Meeting:  November 7, 2023
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