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SDMC Agenda
January 26, 2022

*Opening Remarks/Introductions
-Everyone was welcomed

*Members Present
Mayte Garcia-Olivo, Principal
Hilda Alvarado, School Counselor
Edna Arenas, Non-Instructional Staff
Alethea Burris, Teacher
Jacqueline Franklin, Teacher
Carolina Juarez-Salazar, Nurse
Bertha Pecero, Non-Instructional Staff
Yetzamani Pefia, Parent
Wendy Pineda, Assistant Principal
Eva Rodriguez, Teacher
Maria Romero, Teacher
Lillian Stephenson, Teacher Specialist
Nohemy Vela, Associate Teacher
Gladys Umali, Special Ed. Teacher
Frances Woods, Wraparound Resource Specialist

- Named New Staff Members

- Guadalupe Gonzalez - 3™ Grade Teacher
-Maria Rocha — Teacher Assistant
-Jennifer Espindola — Hourly Tutor
-Nelda Bernardez — Teacher Assistant
-Christian Tonche — Teacher Assistant

*Upcoming Changes




-Sunsetting of Achieve 180 — Becoming Transformational Campus
-The District selected 24 schools with a rating of D of F in the past
few years. The district is going to be working with the school to help us improve.
-We are on our way out of IR
-February 16™ Meeting with Staff and then parents to go over the

changes

*Campus Safety
-COVID-19 Updates

-We will be testing on campus next week, staff and students only.
Must have registered and signed consent. Must have parent consent on file to be
able to test the student.

- Mask mandate still in effect campus wide

- Any symptoms — teachers sending students to Nurse

- Nurse does the contact tracing

-Drills and Safety Practices
- 2 Drills per semester
- Disaster Drill 2 times per year
-Intruder Drill
-Lock down Dirill
-Fire Drill 1 per month
-Severe weather Drill
-Safety
- we had a burglary on campus. A pressure washer was stolen from
the shed that is located behind the cafeteria.
- Multiple requests have been submitted to the district requesting to
fix our gates since they do not work. Maintenance has already contacted Ms.
Olivo

*Attendance
- January 25" - 95%
-January 26" -94%
-last week - 84%

*Curriculum & Instruction




*Professional Development already provided
- Guided Reading
- Small group instruction
- Read aloud trainings
Math
- 1*t Grade — numbers to 120
- 2" Grade — Links
- 3" Grade — Fractions
- 4" Grade — Angles
- 5™ Grade — Geometry
-Staff Development for February 21
*Designated Supports
*Restorative Practices/Behavior RTI
*Test-taking strategies
*Vertical Planning

*How to motivate students to Read
- Students in 5" grade started a Book Club. They meet every 2 weeks during

lunch time. Ms. Arvidsson has partnered with the library.
- Upper grade levels to read to lower grade levels.

*Possible Fundraisers
- Neighborhood Restaurant fundraisers
- Chuck-e-Cheese
- Canes
- Spanky’s
- Seguin Store
- Penny wars at each Pod
- Candy grams for Valentine’s Day
- Pencil grams for Valentine’s Day
- Pay to Play
- Students can come in and play (basketball, soccer, jump rope etc.)
- Go Texan Day Rodeo pictures
- Community Garage Sale
- On a Saturday, charge per table for people to sell things in staff
parking lot




*Possible Spring Events
- Spring Carnival — pending permission and Covid levels dropping
- Family Literacy Night
- Talent Show — sell tickets to attend Talent Show

*Campus Events
-100" Day of School — February 8" — Staff and Students dress up

*Questions, Comments, Concerns

*Review and Approval of Minutes
- Minutes were approved

*Closing Remarks
-Ms. Olivo thanked everyone for attending and their great ideas




