
SDMC Team Meeting 
October 20, 2020 

7:30 am – 8:30am 

Secondary DAEP Cafeteria  

Meeting called by: David Barragato, Principal Type of meeting: SDMC 

Facilitator: David Barragato Note taker: Maria Dimas 

    

Attendees: D. Barragato, M. Johnson, S. Harris, J. Andrew, M. Dimas  

Please read:  

Please bring: An Open Mind 

Minutes 

Agenda item: WELCOME Presenter: D. Barragato 

Discussion: 

Mr. Barragato welcomed us to the Shared Decision Making Committee (SDMC) meeting held at the Secondary 
DAEP. He went on to explain that we are a program and not accountable for many of the items in the School 
Improvement Plan (SIP) as it would be on a regular campus.  

Agenda item: School Improvement Plan (SIP)  Presenter: D. Barragato 

Discussion:  

The SIP Signature page consists of a compliance statement and attestation of the principal that the correct 
guidelines for development of the SIP were followed at the campus. 

 

Agenda item: School Improvement Plan Signatures 

 

Presenter: D. Barragato 

Discussion:  

The SIP Signature page consists of a compliance statement and attestation of the principal that the correct 
guidelines for development of the SIP were followed at the campus. 

__________________________________________________________________________________________ 

Mr. Barragato brought the SDMC meeting to a close with the following suggestions: 

• Read, review, and send edits on the SIP 

• Send feedback on the School Community Family Partnership Survey to Mrs. Dimas. 

• Each leader needs to institute systems for staff to suggest topics for the SDMC to discuss. 
 

Going forward, all meetings will be quarterly dates listed below: 
  

• December 09, 2020 

• February 24, 2020 

• April 21, 2020 

 


