SDMC Team Meeting .

Secondary DAEP Virtual

Meeting called by: David Barragato, Principal Type of meeting: SDMC
Facilitator: David Barragato Note taker: David Barragato
Attendees: D. Barragato, C. Johnson, J. Andrews, S. Jones, T. Pitre, T. Suggs, L. McKinzie, D.
Washington
Please read: Previous Meeting Minutes
Please bring: An Open Mind
Minutes
Agendaitem: WELCOME Presenter: D. Barragato

Discussion: Principal Barragato shared welcomed message.

Agenda item: HISD / DAEP Updates: Presenter: D. Barragato

Discussion:

Enrollment: 6/1/2022: Secondary DAEP 213
Attendance: YTD 76%
Safety:

o Two DAEP referrals from a high school have put us on high alert due to the nature of the
referrals (terroristic threat)

o A priority will be for increased police presence and patrol and thorough perimeter monitoring
and security check-in process. A threat assessment plan is also in place and will be followed up
on. Metal detectors and morning check in procedures already in place.

Restructure of DAEP — Update to SDMC that the district has yet to provide final and official staffing.

40 in Four schedule will start the week of Monday, June 20, 2022, and end on Friday, Aug. 5, 2022
HUB will ended in July 2022. See important Canvas PD sessions on PPT slide. See department chairs
for flyer and clarification.

What worked in 2021-2022: Graduation Support Meetings, Building Relationships with Students
Strategic Priorities for 2022-2023

o Attendance, Safety, Discipline, SEL & Counseling Support, Communication, Technology,
Teaching & Learning,

2021 - 2022 Instructional Focus Areas to be carried over to 2022-2023. See previous meeting notes.
AVID — logistics and possibility of implementing still be weighed out. Mr. McKinzie asked how t will work
with our 45 day curriculum. Principal Barragato still working with district on this and flexibility of such
program. Dr. Johnson asked about scheduling of AVID. Mr. Barragato stated that this will be for middle
school and fit current schedule. Logistics will be worked out. Ms. Pitre reiterated that AVID could offer
another credit for students.

Spring/Summer Planning Priorities

o AVID (this is still a possibility at this point), Texas Teacher Evaluation and Support System (T-
TESS), Canvas, Curriculum/Teaching and Learning PD

EOQY Staff Checkout List to be sent out by 6-2-2022
Send August Pre-Service memorandum to SDMC Team.

Next Meeting: 2022-2023 dates TBD
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