Holland Middle School 
SDMC Meeting
Thursday, June 1st, 2021
Location: Microsoft Teams 
Meeting Start Time: 8:30 AM
Welcome & Check-in
· Summer School 
· Times: 8:30 – 3:30 
· Transportation will be provided, and the addresses were given to transportation. Bus stop will be communicated to students this week.
· Grades 
· Students failing a core class will be considered for summer school. We currently have 40% of students failing at least one course, however, not a core class. 
· Attendance 
· Students with attendance less than 90% will be considered for summer school 
· GPC’s 
· Grade placement committee’s will meet the final week of school and review every student’s file to determine summer school need
· Number of Teachers/Support 
· We have a budget for 12 summer schoolteachers, clerk, and one hourly
· Students 
· Based on support, budget, and master schedule we can enroll about 200 students for summer school
· Master Schedule 
· We will focus on Math, Reading for 6th and 7th grade. We will hire based on teacher interest in 8th grade either for science or social studies. 
· Bridge Camp 
· Recruitment for incoming 6th graders has been ongoing. We will recruit for bridge camp and push to community 
· Hiring 
· Vacancies 
· ELAR, Co-teaching SS/Science, Instructional Specialist, TX History 
· New Slots in Master Schedule 
· Addition of CTE Principles of Engineering, grad lab in 6th grade to address overage, grad lab 
· New positions 
· CTE Agriculture, 2 reductions in class sizes with two additional positions 
Meeting Concludes 

