
 

North Forest High School  

10726 Mesa Rd.  

Houston, TX 77078 

Phone: (713) 636-4300 

Fax: (713) 636-8116 

Marie Adams, Principal 
 

 

 
North Forest High School Staff 

Marie Adams -Principal /Chair 

Sharon Grover- Campus Testing Coordinator/ Co-Chair 

Tammie Peters- Instructional Coach 

Itzel Garcia Gaspar- Non-Instructional Staff 

Donnell Victorian-English Teacher 

Shamonda Owens-Social Studies Teacher 

Kavian Bradley-SPED Employment Representative 

Trae Muhammad-Instructional Coach: ELA 

Michael Simmons- Assistant Principal 

 

Parent 

Community/ Business Partners 

Zeno Bailey  

Genette Smith 

Agenda Notes 

 

Welcome/Introduction of Members  

 

 

 

 

 

 

 

 

 

 

 

Reading of old minutes 

 

 

Review of 4th Quarter meeting 

 

 

 

Review & Acceptance of Campus 

Improvement Plan 

 

 

Mrs. Adams called the meeting to order at 4:30 

pm. Mrs. Adams welcomed everyone to the 1st 

quarter SDMC meeting. The committee 

members introduced themselves as: Principal, 

Mrs. Adams, Assistant Principal, Mr. Simmons, 

Campus Testing Coordinator, Dr. Grover, 

Instructional Coach, Mrs. Peters, ELA teacher, 

Mr. Victorian, Instructional Coach-ELA, Mrs. 

Muhammad, Social Studies Teacher, Dr. Owens, 

Special Education Employment Rep, Ms. 

Bradley, and non-instructional staff, Ms. Garcia. 

Community members, Mr. Bailey and Ms. Smith 

did not attend.  

 
Dr. Grover read the old minutes from the 4th 

quarter meeting of the 2021-2022 school year.  

 

Mrs. Adams noted that the community members 

did not attend the 4th quarter meeting. Ms. Adams 

discussed a replacement for our parent member. 

 

 

Mrs. Adams discussed board goals. She stated, 

board goal one pertains to ELA. Board goal two 

is related to Math. Board goal three is associated 

SDMC Meeting  

(1st Quarter) 

Agenda 

August 12, 2022-Library 

4:30 p.m. – 5:30 p.m. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Currrent Vacancies 

with CCMR, and board goal four/five addresses 

special populations. 

 

Board goals indicate we will increase literacy and 

math levels. ELA will increase achievement by 

15% and growth points by 20%. Algebra I will 

increase student performance to 75% approaches, 

46% meets, and 20% masters.  

 

Ms. Adams stated we are holding our weight as a 

campus in regards to instructional outcomes and 

student academic success. Mrs. Adams said the 

campus improvement plan shows our students 

are growing. She also stated the school will 

increase growth through small groups.  

 

Mrs. Muhammad asked if the attendance rates 

had improved. Mrs. Adams stated attendance was 

still not at pre-pandemic rates. Yet, she noted the 

attendance board goal is to increase attendance 

from 86% to a minimum of 90%.  

 

Board goal five address closing the gap with EL 

learners, special needs students, economically 

disadvantage and continuous/non-continuous 

students. North Forest High will increase the 

percentage of EL students meeting progress on 

TELPAS to 43% by the conclusion of the 2022-

2023 school year. The committee agreed to keep 

the gaols as is. 

 

CCMR will increase its certification rate from 

79% to 85%. Board goal five also addresses the 

progress of SPED students. The committee 

agreed the goal needs to be measurable. The 

parent and community involvement goal is to 

increase participation by 20%. The committee 

agreed. However, the Title I Coordinator was 

added as staff responsible for monitoring.  

 

Biology will improve overall student 

performance by 75% approaches, 40% meets, 

and 11% masters. The committee agreed to keep 

the goals as is. The Social Studies goal was 

changed to increase approaches from 68% to 

86%. The committee agreed. Dr. Grover 

motioned to improve Campus Improvement Plan 

and Dr. Owens 2nd the motion. 

 

The following positions are open for hire: two 

Math positions 



 

 

Future SDMC meetings 

 

 

 

 

Questions and Concerns 

 

 

 

 

 

Closure/Meeting Adjourned 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      January 25, 2022 4:30-5:30 

March 8, 2023 4:30-5:30 (Committee agreed to 

change the date from March 19 to March 8) 

May 25, 2022 4:30-5:30 

 

 

      Committee members did not ask questions. 

 

 

Committee members did not express concerns. 

 

 

 

Mr. Simmons motioned to adjourn the 1st quarter 

SDMC meeting at 5:12 pm. Mrs. Peters 2nd the 

motion. The 1st quarter SDMC meeting ended at 

5:13 pm.  

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 


