
Shared Decision Making Committee Agenda 
Monday, September 12, 2022 

 

SDMC Members:  
Chairperson: Margaret Randall, Principal  

Faculty Members:  Ann Alaniz, Justin Martinez, Alexis Osorio, Marissa Soto, Callie Gallier, Jessica Rocha, Huy Bui, Leonard Johnson, and Nichole Quinones 
Parents: Kaye Garner, Julieta Guerra 

Community Members: Starsky Long and Yohena Cuevas| Business Member: Daniel Medina 
 

Agenda Items: Meeting Notes: 
Housekeeping: 
• Introductions 
• Purpose of SDMC 

 
New Business: 
• Review and vote on School Improvement Plan (SIP)   
 
 
 
Next Meeting: Thursday, October 6, 2022 

Approved SIP: 
 
• Enrollment is down 
2020 – 1,452 students 
2022 – 1,189 students 
 
• All student groups are rising: SpEd, 

dyslexia, ESL 
• # of GT students has dropped 
 
Goals: 

• Decrease discipline #’s from last year 
• Math/ELA strategies 
• Plan for recruitment 
• Plan for attendance 
• Increase PTO events for community 

engagement 
 
 
 

Follow-Up Items: 

1. Look at # of magnet students that are SpEd 

2. Oct 6, next SDMC meeting 

3. Hold elections for SDMC 

4.  

 


