
 

SDMC Team Meeting 
September 10, 2021 

3:30 pm – 4:00 pm 

Secondary DAEP Virtual  

Meeting called by: David Barragato, Principal Type of meeting: SDMC 

Facilitator: David Barragato Note taker: Maria Dimas 

    

Attendees: D. Barragato, C. Johnson, J. Andrews, M. Dimas, S. Jones, T. Pitre, T. Suggs  

Please read: Privies Minutes 

Please bring: An Open Mind 

Minutes 

Agenda item: WELCOME Presenter: D. Barragato 

Discussion: 

Mr. Barragato welcomed us to the Shared Decision- Making Committee (SDMC) meeting held at the Secondary 
DAEP. Mr. Barragato give his well wishes to the team  

Agenda item: HISD / DAEP Updates:   Presenter: D. Barragato 

Discussion:  

SDMC Meetings will be conducted quarterly. Dates listed below. 

New SIP: Plan4Learning 

Agenda item: School Improvement Plan Review Attendance 
Interventions 

 

Presenter: D. Barragato 

Discussion: 

Plan4Learning layout discussed with team. We went into subsections and how the plan works/is written 
(department goals, strategies, action plans, etc.). Briefly discussed ways to improve but focused on the overall 
structure of the new program in place. 

__________________________________________________________________________________________ 

Next Meeting: 2021-2022 School Year   
 
December 15, 2021 
March 10, 2022 
June 2, 2022 
  

 


