
SDMC Meeting 2024-2025 

August 30, 2024 

Minutes 

Attendance: 

Person Role 

P. Lal Dominguez 4th grade general education 

M. Pampe Community member 

Dr. Akala Principal 

C. Pfaffenbach Instructional Specialist 

L. Adame Non-instructional staff 

N. Reyes 3rd grade general education  

V. Zamarripa 5th grade general education 

 

Agenda: 

-Introduction and new year. 

-Review revised Action Plan  

-HISD Bond. 

Revised School Action Appraisal: 

-Dr. Akala reviewed the revised school action.  She explained the campus improvement areas outlined 

by the district, including special education compliance and emergent bilingual data.   

-Dr. Akala reviewed the key actions and indicators.  Indicators were explained in detail.   

-Official observations start in October.   

-There were no questions about the revised Action Plan.  A vote was conducted of 7 members and 100% 

are in agreement. 

HISD Bond 2024:  

-Principal can only give information about the bond but cannot influence a person’s vote. 

-Dr. Akala provided an HISD Bond History. 

-HISD has had a total of $4,181,600 dollars for its history. 

-There will be no tax increase to taxpayers within HISD. 

-HISD is asking for $4.2B.  It has 184,109 students and 274 school.   

Allocation of $4.4 Billion with No Tax Increase 

-$1.04B Safe & Healthy Campuses 



-$1.07B Future Ready 

-$2.27B Restoring Houston’s Schools 

-HISD has a rating of AAA 

-Safety upgrades and health upgrades discussed.  Some questions about what that would look like 

within our own school. 

-Sutton will get safety and security upgrades, HVAC improvements, and lead abatement. 

Questions: 

-Will T-Buildings remain T-Buildings or will there be any rebuild? 

 

 


