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Houston Independent School District
10720 Southview Street     Houston, TX 77047
Gina R. Wilkins, Principal
(713) 732-3600 (phone) 	(713) 732-3606 (fax)


SDMC Q2 Meeting Minutes
January 27, 2022

Welcome and Call to Order 
Assign Recorder for Minutes- Pardue recorded meeting for documentation purposes
Old Business: 
· School Improvement Plan Review
· Plan is posted on the website for all stakeholders to review. The plan includes progress made on accomplishing goals. The next progress monitoring is due January 31, 2022. The principal and the admin team will review goals and rate progress. The updated SIP will be reposted no later than Friday, February 4, 2022. 
· HB4545 Intervention/Interventions
· The school identifies that importance of interventions for the lower grades especially as we are closing the gap between 2nd and 3d grades. The school was considering changing the time of interventions from the end of day due to the excessive early pick-ups. However, our scholars would still miss interventions due to late arrivals. The attendance team will continue to address the students who are late to school via parent contacts, attendance contracts, and parent flyers. 
New Business
· Safety
· Staff are relaxed on enforcing safety rules and protocols that maintains the safety and health of all stakeholders. This is especially true during dismissal. The parking lot gate must be closed to prevent students and parents from traveling through the parking lot. The custodian team will be informed to close the gate no later than 2:15 PM.
· The number of COVID19 cases has been contained to a few students and staff members. Nurse Gay and the wellness team have been able to track cases and limit the spread. As additional support of our efforts, the district has established a weekly COVID-19 testing site for all staff and students. Ms. Pardue serves as the coordinator for that program. We will continue to encourage stakeholders to take advantage of the opportunity. The school will also continue to promote the district Ready, Set, Go plan and protocols. 
· Program Changes
· Due to personnel changes, our first and fourth instructional programs will experience changes. The first-grade team has gone from 2 cohorts of departmentalized classes to 1 cohort and 2 self-contained classes. Fourth grade has a new math teacher to service those students. 
· Budget Review
· After reconciling our debt with the district, our budget is steady and positive. We will continue to secure instructional materials and personnel to improve student achievement. The campus will continue to fund closing the gap and address academic deficiencies in PK-5 with intervention kits, tutorials, and supplemental instruction materials. We have also secured materials and unforms to assist parents and are exploring various parenting classes, nutrition classes, and anger management. In conjunction with the district, the campus has begun repairing and replacing computers. 
· Attendance
· The attendance is unstable and fluctuating. 5th grade is steady averaging 90% or more weekly. The grade level with the lowest attendance rate is PK. We are contributing the setback to COVID. The attendance is having a huge impact on instruction, student learning, and the budget. We are losing a sufficient amount of funding due to poor attendance of both staff and students. 
· Staff Morale
· To combat burnout and exhaustion, we will continue to host stat outings. Suggestions were made to boost staff morale. All activities must fall in the COVID 19 protocols. One suggestion is to release staff of some requirements and extend deadlines. 
Upcoming Events: 
· Staff Game Night set for March 4, 2022.
Next scheduled SDMC Meeting:  March 23, 2022
Adjournment
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