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Houston Independent School District
10720 Southview Street     Houston, TX 77047
Gina R. Wilkins, Principal
(713) 732-3600 (phone) 	(713) 732-3606 (fax)


SDMC Meeting Minutes
January 31, 2023

Welcome and Call to Order 
Assign Recorder for Minutes 
New Business: 
· District Updates
· The district is looking to cost to reduce the potential deficit projected for the upcoming school year. There have been a lot of questions regarding school closure (based on the community talk) and if Woodson has been listed as one of those schools. The district has not solidify if schools will be closed next school year. Therefore, a list of potential school closures does not exist. We will continue to monitor our budget and expenditures to bring the best academic program for our scholars. 
· Budget Updates
· Our current budget is in good standing. We are now taking inventory of supplies and goods as well as conducting a needs assessment to determine the best path to be good stewards of our resources. We will continue to make purchases of goods to strengthen our instructional programs. We are also designating funds to support intervention, tutorials, and extracurricular activities. 
· Intervention Information
· To support student learning and student achievement, the campus has extended tutorials for the 2nd semester. We are now hosting tutorials 3 days a week (Mondays, Tuesdays, and Fridays). This is an increase of the previous 2 days. Also, admin has begun hosting ICU tutorials during the instructional day to ensure that students who are not remaining for tutorials receive the additional assistance. 
· PTO Updates
· Woodson still has not started an active PTO. We have parents who initially express interest in being a member but fail to respond to request to join a meeting. Kandice Gibbs currently serves as the president. Due to our failure to establish and maintain an active PTO, Woodson struggles to secure platinum status as a Family Friendly Campus.
· Safety
· Comments/Questions
Next scheduled SDMC Meeting:  
Adjournment
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