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AN IB WORLD SCHOOL


SDMC Meeting Agenda
January 31st, 2023


1. Welcome  

1. Roles and Duties
· Chairperson – Sean McClish
· Minutes – 
· Time Manager – 

1. SDMC Meeting Schedule
· March 1, 2023
· May 3, 2023

1. Budget - State of the School
· Enrollment –780
· Budget:
· Remaining budget for Spring 2023: $ 44,000
· General Fund: $ 15,000
· GT: $ 250
· Comp Ed: $ 250
· Title 1: $10,000
· Bilingual: $ 4,000
· SPED: $ 6,000
· ESSER: $ 8,500
· After School Tutorials
· Subs
· Positions: Interventionist

1. Instruction
· IB Updates
· Eureka Math for 2023-2024

1. School Improvement Plan (SIP) for the 2022 – 2023 school year 
· Review 2022 – 2023 SIP
· STAAR Reading vs. TEA Interim
· STAAR Math vs. TEA Interim
· Student attendance 
· Current rate: 94%
· 2022-2023 Goal: 95%



1. Staff Development
· February 20 
a. Rockin Review
b. STAAR Redesign 2.0
c. IB Choice Sessions
d. Lead4ward rotations
e. Individual and Team Planning

1. PTO Updates

1. Other School Events/Concerns


Attendance noted on sign in sheet.
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