Halpin Early Childhood Center
Houston Independent District

10901 Sandpiper Dr. Houston, TX 77096
(713)778-6720

Tealisha Riley, Principal

SDMC Meeting - September 19, 2024

Vision Statement: Helping children to read, write, process, and apply learning. Understanding that students
come first. Making a difference in every student’s life. Motivating and engaging families and community.

Mission Statement: Where HUMMingbirds Learn to Lead.

Date of Meeting: September 19. 2024

Time of Meeting: 3:30-4:30

Location of Meeting: PLC

Today's Agenda:

- Action Plan

- Halpin Logo Updates

- Campus Mission, Vision, Creed

- Activities at-a-Glance for the first 12 Weeks of Instruction
- Aftendance Plan
Minutes:

Action Plan
e Ms. Riley reviewed draft of campus action plan. Goals for literacy, math and special education were
shared. Questions were asked regarding how teachers will be supported in reaching these goals. Ms.
Riley explained that every teacher will receive PLC weekly and on the spot coaching consistently to
ensure that tier 1 instruction is effective.

Halpin Logo Updates
e Ms. Riley shared samples of the updated Halpin Logo. The SDMC discussed wat they liked and did not
like about them. The updates in making the logo more “collegiate” was overall what the SDMC liked.

Campus Mission, Vision, Creed
e Ms. Riley reviewed the school’s mission, vision, creed to see if the SDMC approved and if they wanted
any updates made.

Activities at-a-Glance for the first 12 Weeks of Instruction
e The first 12 weeks of the calendar at a glance was reviewed. Adjustments were made to ensure that
book fair, Halloween, red ribbon week, do not overlap.




