SDMC MEETING AGENDA l /574 9

Roll Call: m

Meeting Start Time: =N | Meeting Adjourned: S 30

Actual Meeting Minutes:

Next School SDMC Meeting Date: qﬂn&m U

Old Business:

State of school presentation

Tutorials before and/or after school — intervene (Pending)
New Business:

Watch December TES Optional Webinar Recording here if SDMC members were unable to join
optional webinars in December and/or would like to gain more context.

Provide time for SDMC to explore additional resources [located on SDMC SharePoint and links below]

(also on slide 13 of attached slide):
« ITES One Pager Copy.pdf
e Running TES FAQ: E] Q&A_TES Stakeholder Questions vSHARE.docx
o Additional slides for context (slides 25 and onward in deck)

Preview TES framework options, context, and discussion questions (slides 15-20)

Principal submits the exit ticket: Submit your SDMC’s vote and feedback using the provided exit ticket link.

Closing Remarks:



E L E VI E N T A R Y
SCHOOL OF EXCELLENCE

SDMC MINUTES January 15, 2025

Minutes:

The committee discussed and agreed that placing greater emphasis on student achievement, rather than on
the quality of instruction, is more meaningful. Furthermore, we are aligned in recognizing the campus action
plan play a critical component of the school's progress and improvement.

With regards to the student surveys, the committee believes that, without a clear and unbiased parameters,
including them in the teacher evaluation may compromise fairness and may not be appropriate to be included
in an evaluation especially in the primary grades. However, implementing structured student feedback at the
end of the year as a school system separate from the teacher evaluation, could offer valuable insights, enabling
teachers to reflect on areas for improvement from the students' perspective.

Finally, after careful deliberation, the committee has selected Framework C as its top choice, followed by
Framework A as the second choice, and Framework B as the third choice.
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