Smith elementary 
Sdmc Agenda
02/12/2025
	Agenda
	Notes

	start time:  4:24 p.m.               end Time: 5:29 p.m.

	Welcome/Roll Call/Sign In
	

	Students
· Student Enrollment
YTD: 739
Days in school: 106
· Student Attendance
Approximately YTD: 94%
	

	Staff
· Staff Attendance
Approximately YTD: 98%
Days at work (08/01/2024) YTD: 120
	

	Budget
· Title 1 $87,122.67
· NEW: Teacher Laptops $44, 600 (NES Schools are required to purchase all supplies needed.)
· General Funds $127, 858.26
· NEW: Playground $49, 061.00
· Activity Funds Overall (consist of various lines) $14, 150.80
· Kinder - $784.00
· 5th grade - $466.75
· Basketball - $1, 613.17
· Cheerleaders - $936.64
· Schoolwide Activity - $4, 310.16
· Others - $6,040.08
· Donations (must spend on the intent of the donation) $3.93
· Spent on books for students. 
· Remainder funds will be transferred to our General Funds. 
	 

	TES (Teacher Evaluation System) (45 min – 1 hour
· See folder
· SDMC Q3.pptx
	· TES Talk Video
· TES Draft Framework Update 
Last SDMC we voted and the selected framework within our voting was selected.
Campus Action Plan 5%
Planning &Professionalism 15%
Quality of Instruction 45%
Student Achievement 35%
· Planning and Professionalism Rubric preview
· Distinguished Teacher Review Rubric preview

	PRE-K Enrollment Brainstorm (30 min)

	· After school event: bounce house, hands-on activities, PK Teachers interacting with students and parents. Have giveaways. Marketing items and learning activities.
· Update the website: make it school friendly. Creating a PK Section that includes current class work and pictures.
· Creating a Meet the Teachers: having potential students for 2025-2026 school year come and have a hands-on station activity for the students. 

	Questions/Concerns
	



