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SY22-23 School Action Plan Template 

Campus 

Principal 

Grades Served 

Enrollment 

The timeline for School Action Plan submission can be found below:  

Now-July 15: Principals work with campus teams to complete the first version  

July 15: Submit draft to Division Superintendent and/or ED via email  

July 15-August 15: Work with ED to solicit and incorporate feedback and finalize version for submission 

August 15: Final submission for SY 23-24  

SY 23-24 School Action Plan
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Key Action  (Briefly state the specific goal or objective.) 

Indicators of success (Measurable results that describe success.)

• 

• 

• 

Specific actions – school leaders  (What specific action steps will the building leaders take to accomplish
the objective?) 

Specific actions – staff  (What specific action steps will the staff take to accomplish the objective?)
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Key Action  (Briefly state the specific goal or objective.) 

Indicators of success (Measurable results that describe success.)

• 

• 

• 

Specific actions – school leaders  (What specific action steps will the building leaders take to accomplish
the objective?) 

Specific actions – staff  (What specific action steps will the staff take to accomplish the objective?)
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Key Action  (Briefly state the specific goal or objective.) 

Indicators of success (Measurable results that describe success.)

• 

• 

• 

Specific actions – school leaders  (What specific action steps will the building leaders take to accomplish
the objective?) 

Specific actions – staff  (What specific action steps will the staff take to accomplish the objective?)
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Key Action  (Briefly state the specific goal or objective.) 

Indicators of success (Measurable results that describe success.)

• 

• 

• 

Specific actions – school leaders  (What specific action steps will the building leaders take to accomplish
the objective?) 

Specific actions – staff  (What specific action steps will the staff take to accomplish the objective?)
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Key Action  (Briefly state the specific goal or objective.) 

Indicators of success (Measurable results that describe success.)

• 

• 

• 

Specific actions – school leaders  (What specific action steps will the building leaders take to accomplish
the objective?) 

Specific actions – staff  (What specific action steps will the staff take to accomplish the objective?)
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Key Action  (Briefly state the specific goal or objective.) 

Indicators of success (Measurable results that describe success.)

• 

• 

• 

Specific actions – school leaders  (What specific action steps will the building leaders take to accomplish
the objective?) 

Specific actions – staff  (What specific action steps will the staff take to accomplish the objective?)


	Campus: Lantrip ES
	Principal: Rhonda R. Schwer
	Grades Served: Pre-k - 5th grade
	Enrollment: 480
	Key Action Briefly state the specific goal or objective: Improve Special Education Student Achievement in Reading.
      
	Indicators of success Measurable results that describe success_2: 

 
   70% of teacher walk-throughs will score at least 12 out of 15 points or above by November.  This percentage will increase to 85% by the end of May 2024.

   80%  of our special education students will demonstrate .60 annual growth in the NWEA (MAP Assessment)  from BOY to  MOY.  From MOY to EOY 90% of special eduaction students,  will demonstrate at least .70 annual growth.

	Specific actions  school leaders What specific action steps will the building leaders take to accomplish the objective:  Facilitate pre-service learning focused on special education campus data, needs assessment, individual students' accommodations, and IEPs (Schwer, Woodson, Williams) 

 Set, establish, and monitor expectations for implementation of individualized accommodations and designated supports (lesson plans, progress monitoring, Spot observations). 

 Provide professional development opportunities (coaching, peer-observations, labs sites etc.) to build capacity for implementing individualized accommodations and designated supports. 

 Coach and provide feedback to teachers regularly on the Purposeful Instruction criteria on teacher walk-through form.

 Facilitate PLCs that focus on data and evaluate the effectiveness of accommodations and designated supports (Schwer, Woodson, Williams) - Train teachers on high leverage parent-teacher conferences.
	Specific actions  staff What specific action steps will the staff take to accomplish the objective:  
- Attend Pre-service training focused on special education campus data, needs assessment, individual students' accomodations and IEPs
 - Implement and document the use of individualized accomodations and designated supports (lesson plan, student work, classroom instruction, assessments, etc.)
-  Systematically collect data and progress monitor.
- Participate in PLCs to gain understandings of accomodations, desingated supports, and data decision making.
- Participate in coaching and feedback regularly on the Purposeful Instruction criteria walk-through forms.
 - Conduct at minimum two teacher-parent conference to discuss student progress and student expectations.
	Key Action Briefly state the specific goal or objective_2: 
To Increase purposeful instruction focusing on Multiple Response Strategies
	Indicators of success Measurable results that describe success_4: 
        70% of teacher walk-throughs will score at least 12 out of 15 points or above by November.  This percentage will increase to 85% by the end of May 2024.

     90% of our students will demonstrate growth on the following assessments:  NWEA, TXKEA, TELPAS/Summit K-12, Circle.  At 95% EOY, 95% of our students will meet expected growth.   
	Specific actions  school leaders What specific action steps will the building leaders take to accomplish the objective_2: - Facilitate pre-service learning focused on incorporating MRS within Tier 1 lessons.

- Set, establish, and monitor expectations for MRS usage across content areas (lesson plans, progress monitoring, Walk throughs. 

- Provide professional development opportunities (coaching, peer-observations, labs sites, cross-curricular and vertical collaborations.) to build capacity for implementing purposeful instruction.


	Specific actions  staff What specific action steps will the staff take to accomplish the objective_2: 
- Coach and provide feedback to teachers regularly on the Purposeful Instruction criteria on of the Walk-through forms and the use of MRS.

-Facilitate PLCs that focus on data and evaluate the effectiveness of instructional strategies. 
	Key Action Briefly state the specific goal or objective_3: To increase the % of students achieving approaches to meets and from meets to masters by the use of Quality Tier 1 instruction by incorporating lesson internalization.
	Indicators of success Measurable results that describe success_6: 
         70% of teacher walk-throughs will score at least 12 out of 15 points or above by November.  This percentage will increase to 85% by the end of May 2024.

      80%  of all students will demonstrate .60 annual growth in the NWEA (MAP Assessment)  from BOY to  MOY.  From MOY to EOY 90% of all students, will demonstrate at least .70 annual growth.
	Specific actions  school leaders What specific action steps will the building leaders take to accomplish the objective_3: 
 Facilitate pre-service learning focused on lesson internalization.

- Set, establish, and monitor expectations for academic achievement across content areas (lesson plans, progress monitoring).

 - Conduct "At-Bats" to assist with lesson internalization with the use of the "know-show-chart".

- Create a system for collecting and progress monitoring 

	Specific actions  staff What specific action steps will the staff take to accomplish the objective_3: 
- Use the "Know-Show-Chart"; have it completed prior to PLCs

- Participate in PLCs to gain understandings of effectiveness of instructional strategies, and data decision making and participate in "At-Bats" for lesson internalization.

- Participate in coaching and feedback regularly on the Purposeful Instruction criteria of the Walk-Through.

	Key Action Briefly state the specific goal or objective_4: 
	Indicators of success Measurable results that describe success_8: 
     
	Specific actions  school leaders What specific action steps will the building leaders take to accomplish the objective_4: 
	Specific actions  staff What specific action steps will the staff take to accomplish the objective_4: -
	Key Action Briefly state the specific goal or objective_5: 
	Indicators of success Measurable results that describe success_10: 
	Specific actions  school leaders What specific action steps will the building leaders take to accomplish the objective_5: 
	Specific actions  staff What specific action steps will the staff take to accomplish the objective_5: 
	Key Action Briefly state the specific goal or objective_6: 
	Indicators of success Measurable results that describe success_12: 
	Specific actions  school leaders What specific action steps will the building leaders take to accomplish the objective_6: 
	Specific actions  staff What specific action steps will the staff take to accomplish the objective_6: 


