Scroggins ES
SDMC Quarter 3 Meeting
February 13, 2025

Minutes

Attendees:

Mr. Batrez, Principal,

Mr. Lewis, 4" Grade Teacher
Ms. Zuniga, 5" Grade Teacher
Ms. Moore, 5" Grade Teacher
Ms. Lopez, NES Office Manager
Virtual Attendees:

Ms. Viera, Assistant Principal

Ms. Garcia, Special Education Support

Meeting began at 4:31PM

e TES

Mr. Batrez began by showing the slides along with printed copies of slides on TES
explaining the results that were voted last time. All the District SDMC'’s voted
feedback on the planning and professionalism, draft rubric, and the distinguished
teacher review draft. The framework that was voted on by the majority of SDMC'’s
was Student Achievement is 35% Planning and Professionalism is 15% Campus
Action Plan is 5% Quality Instruction is 45%. Professionalism Rubric-Blue is
Distinguished is and Yellow is Planning. Professionalism, high performance culture,
Expectations. Ms. Zuniga said that she could see a student survey to determine this
information. Ms. Viera believes, Mr. Waters said it’s true because of the meeting she
attended in January.

¢ Pre Enroliment, Recruitment and Promotion
We need students in school by age 3 and potty trained. They are more likely to
be proficient in early literacy, math and profession in reading. Our PreK Teacher



and TA’'s are awesome! How do we recruit? By setting up a table at the PreK Fair.
Ms. Lopez is going. We can also announce prek on the marquee and classdojo.
Notes will be sent home with older siblings. Ms. Lopez said notes were sent
home last week. We can create a slide show of our PreK classes activites and
events. Ms. Viera said we can add to our monthly meeting agenda. Mr. Batrez
will promote PreK recruitment in our Coffee with Principal meeting.

Questions, comments, and concerns

No Questions

Meeting Adjourned at 4:55PM



