FINE ARTE MAGHET 8CHOOL

Scroggins Elementary School
SDMC Meeting

September 26, 2023

Agenda

Call to Order
Welcome
Introductions

Agenda ltems:
LEAD Evaluation System Overview and presentation

SDMC Members will provide feedback on the LEAD Evaluation System by clicking on
the provided link.

Adjournment



Scroggins Elementary School
SDMC Meeting
9/26/23

Meeting was called to order at 4:18pm.

All committee members introduced themselves.

Mr. Batrez, Principal

Mrs. Lopez, Office Manager

Mrs. Franco, AoT Teacher

Mrs. Bartos, Kindergarten Teacher

Mrs. De La Vega, Parent

Miss Villarreal, Teacher

Principal stated that we would watch a video that would explain the LEAD appraisal system.
The committee watched the LEAD appraisal system. A PowerPoint notetaking device was given to all.
Effectiveness Areas:

1. Student Achievement: BOY, MOY, and EQY of student tests. These are checkpoints that will track
growth. This important to improve student achievement and closing the gap. MOY and EQY
Map

2. Quality of Instruction: 10 unannounced visit by HISD administrators that will evaluate the
quality of instruction and day-to-day coaching.

3. Schoo! Action Plan: Defined priorities set by the campus.

4. Special Education: Quality of instruction and Quality of services.

Principal appraisal of teachers will be averaged out to the scores of achievement the teacher is getting
and this will determine principal’s evaluation.

Committee filled out the evaluation.

Meeting adjourned at 4:45



Scroggins ES

SDMC Meeting
September 26, 2023

Name

Title

LC X _:l/\ Aa

v
7

Lol pA

G/QLU)LL (ﬁ(\r( L

O\th QUL \\awcw(

Tpecl  Supgpoit
/\/@cz N7

‘ SQQQ\QQ,( /%Q\( Vs

“\oachol

,,,,,

O@c@ MML%’/@V

(%u’/’(p/\)
J




