Scroggins Elementary SDMC
Quarter 2 Meeting Agenda

December 11, 2023

Introductions

Campus Improvement Plan review.

SDMC Members will vote to approve the campus improvement plan.

New Teacher/ Vacancy Updates

All In Learning



Scroggins ES
SDMC Meeting
December 11, 2023

Attendees:

Mr. Batrez: Principal

Mrs. Lopez: Office Manager

Ms. V. Spikes: Counselor

Mrs. B. Franco: AoT Teacher

Mrs. De La Vega: Parent Representative

Mrs. A. Gonzalez: Parent Representative

Mrs. J. Bartos: PK Teacher

Mrs. C. Garcia: Teacher Aide

Minutes:

Through walkthroughs and SPOT checks Teacher will be proficient or better by 2024 (May).
School Improvement Plan for Scroggins Elementary School

1%t Key Action: Grow Staff Capacity to implement High Quality Instruction
Approved

2" Key Action: Improve Reading performance in NWEA 65 students or more in Avg or Above Avg by
2024

Approved

3™ Key Action: Improve Math performance in NWEA 65 or more students in the Avg or Above Avg 2024
Improve and Maintain TEA Rating:

Student Achievement C

Student Growth A

Schoo! Progress A

Closing the Gaps A



New Teacher/Vacancy Updates

Mrs. Miles new third grade teacher bilingual
Dance Teacher to fill the Art Vacancy

SPED TA for the SOC class which is Mr. Osorio
We need:

Teacher for Bilingual Kindergarten

Full time nurse

All in Learning: A digital platform that students will take the DOLs, and students will answer
electronically and will give us data.

Fridays in January: Extended Fridays which we will work on Extended Response strategies which
involves formal writing.

Meeting adjourned at 4:45



Scroggins ES
SDMC Meeting
December 11, 2023

Name

Title
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