&

Core Values:

Collaboration Norms:

AGENDA - School Decision Making Committee - Secondary DAEP
Tuesday, October 22, 2024 (7:30 AM-8:30 AM) @

All students can learn and reach his or her potential. Effective teachers make the most difference in
student academic performance. We hold high expectations for students and ourselves. We value parent
engagement and community support. We are accountable for clearly defined outcomes. We value equity
and commit to reducing inequities inherent in the education system.

Ask questions. Monitor devices. Engage fully. Integrate new information. Open your mind to diverse
views. Utilize what you learn.

Mission: Secondary DAEP provides a safe and structured learning environment to allow students to take ownership
of their learning.
Vision: We believe our students can achieve excellence as they learn how to self-advocate to manage challenges.
Agenda Item Time Presenter
& Allotted Notes/Outcome
Welcome
e Core Values
1. e Norms 5 min Barragato
e New Committee Members
, Overview of SD-MCf and Responsibilities L0 min Barragato,
. e  See guidelines Hancock
Action Plan SY24-25
3. e Highlights and 6 Indicators 20 min
Data Review
e Attendance
4. e Discipline 5 min Barragato
e Staffing
Safety
e Required Fire Drills completed YTD
5 e  Shelterin Place Drill Co'mp'lett? - Fall 10 min Barragato
e  Please report malfunctioning items
or unsafe conditions
e Door Sweeps complete — Off. V
6. Questions/Concerns 5 min Barragato

Next Meeting: Dates: December, 17, 2024 / March 25, 2025 / May 20, 2025



