
AGENDA  -  School Decision Making Committee  -  Secondary DAEP 
Tuesday, January 14, 2025 (7:30 AM – 8:30 AM) 

 

Core Values:  All students can learn and reach his or her potential. Effective teachers make the most difference in 
student academic performance. We hold high expectations for students and ourselves. We value parent 
engagement and community support. We are accountable for clearly defined outcomes. We value equity 
and commit to reducing inequities inherent in the education system.  

 
Collaboration Norms:  Ask questions. Monitor devices. Engage fully. Integrate new information. Open your mind to diverse 

views. Utilize what you learn.  
 

Mission:  Secondary DAEP provides a safe and structured learning environment to allow students to take ownership 
of their learning. 

Vision:    We believe our students can achieve excellence as they learn how to self-advocate to manage challenges. 
 

 Agenda Item Time 
Allotted Presenter  

Notes/Outcome 

1.  

Welcome 
• Core Values 
• Norms 
• Mission and Vision 

5 min Barragato 

 

2.  

Additional Resources (Handouts) 
• TES One-Pager 
• TES Stakeholder Questions 
• Running FAQs 

5 min Barragato 

 

3.  Additional Context Slides 15 min Barragato 
 

4.  January SDMC Video 10 min Barragato 
 

5.   

TES Framework Options (Slides 15 – 20) 
• Overview of All Frameworks 
• Build Your Own Framework 
• Reflection Questions 

10 min Barragato 

 

6.  Discussion and Deliberation 30 min Barragato 
 

 
 

7.  Closing 5 min Barragato 
 

Next Meeting Dates: February 11, 2025 / May 20, 2025 


