Heights High School
Shared Decision-Making Committee Meeting Minutes

September 17,2019

Present:

Teachers: Jorge Batrez, Janet Orfield,
Principal: Wendy Hampton Troy Bullock, James Johnson, Isaac
Advanced Academics Assistant Chao, Cynthia Medina, Dawn Moses
Principal: Cristina Bagos Title 1 Coordinator: Elizabeth Payne
Campus Instructional Technologist: Community Members: Armando Alaniz,
Tisha Mesa Parents: Dianne Holliman, Amy Maddox
Librarian: Shane Kenney Non-instructional Staff: Annette Cuellar,

l. Call to Order: 4:15pm

Il. Campus Updates:

A. Budget: Budgetis based on predicted enrollment. We are currently 90
students below our projected enrollmentwhich will resultin aloss near $300K.
We have closed two open positions and cutsome hourly positions to limit the
impact to the classrooms.

B. Staffing: Currently we have one open position, but we have a degreed
associate teacher in the position who is working toward certification.

M. Old Business/Unfinished Business

A. None



V. New Business

A. Campus Accountability: Overall, we improved. Last year we scored a 79 and
we are now at an 84.

B. School Improvement Plan (SIP)
a. Overview of school
Data Analysis: pg. 8
School Waivers: pg.10-14
Student Achievement: pg.15 - 18
Goals and Objectives: pg. 22
SIP Approval: Ms. Orfield motions to approve. Mr. Alaniz seconds.
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Meeting Adjourned: 5:20pm
Next scheduled SDMC Meeting:
November 19, 2019

January 21, 2020

March 24, 2020

May 19, 2020



