Ray K. Daily Elementary School
SDMC
September 29, 2021

Welcome — Introductions

Roles and Duties
a. Chairperson — Cindy Tiet
b. Minutes —
c. Timekeeper —

SDMC Meeting Schedule
a. November 17 (most likely will change)
b. February 16, 2022
c. May 25, 2022

SDMC Training
a. Advisory Board to the Principal
b. Reviews SIP — School Improvement Plan
c. Reviews and Discusses School Policies such as Dress Code
d. Serves as the FAC — Faculty Advisory Committee without the

parents/community/business members present at the end of the meeting.

Budget - State of the School
a. Enrollment—799
b. Capped in Kindergarten, 1%, 2", 39, 4™ (except Regular)
c. Projection: 717
d. Opened a new 5% grade class

Instruction
a. TEKS based instruction on a 6-week schedule

b. Other Language Arts Reading — one subject

School Improvement Plan (SIP) for the 2021 — 2022 school year

«*» ELAR: For the 2021-22 school year, 3rd, 4th, and 5th grade students performing at or
above grade level in reading as measured by the Meets Grade Level Standard will
increase 2 percentage points on both the English Reading and Spanish Reading STAAR.

< MATH: or the 2021-22 school year, 3rd, 4th, and 5th grade students performing at or
above grade level in math as measured by the Meets Grade Level Standard will increase
2 percentage points on both the English Math and Spanish Math STAAR.



«* PROGRESS: For the 2021-22 school year, students performing at or above grade level in
reading and math as measured by the Meets Grade Level Standard will increase 2
percentage points in both the English and Spanish STAAR.

«» CLOSING THE GAPS: For the 2021-22 school year, our third through fifth grade students
receiving special education services will increase their STAAR reading scaled scores as
compared to their scores from last year.

«» ATTENDANCE For the 2021 - 2022 school year, attendance rate will increase from 95.5%

to 96%.

Continue to provide a safe and orderly learning environment.

Continue to be in compliance with HISD guidelines for identification and serving our

students in various special populations.
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8. Vote

9. Signature Page

10. Esser Funds
e HB4545
e |nnovative
e Wraparound
e Covid Safety

11. Other Events/Concerns



