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1. Introductions and experience 
2. SIP Goals – Board and Campus Goals 

Achievement will be our big focus along with the growth 

Collaborate from PK – 5th grade to reach goals 

 

Goal 1: Math – Increase 12 for each% in each data band. 

Strategies: Eureka Math implementation to move to more rigorous instruction 

Strategies: Zearn  

Strategies: Student alignment debriefs to STAAR 

K-2 classrooms are going to receive laptops 

 

 

Goal 2: Reading – Increase 12% in each STAAR data band. 

 

Discussed the possibility to open the computer labs for classrooms to alternatively check in 

Technology is needed on a 1 on 1 correspondence  

 

Goal 3: College/Career/Military Readiness 

 

Goal 4: Special Education Services 

 

Include CE in notifications of new students. Ms. Routzon will provide FIE for CE to be aware of 

student accommodations.  

 

 

Goal 5: Additional Campus Goals 

Remind teachers attendance tags have to be out before 8:15am. 

Discipline: What are doing to improve student behavior. The implementation of Campus Behavior 

Plan to improve behavior. 


