J. P. Henderson Elementary
SDMC Minutes

September 27, 2017
Opening: SDMC meeting began at 3:00 p.m.   Members that were in attendance are as follow:  Ms. Perez Teacher, Mrs. Martinez Teacher, Ms. Sosa Teacher, Mr. Beard Teacher, Ms. Perales Paraprofessional -absent, Mrs. Marroquin Parent-absent, Mrs. Ramos Teacher Specialist, Mrs. Claudia Florez, Mrs. Barrientos Principal, and Mrs. Garcia parent-absent.  
Today in the meeting the following items were discussed:   School Improvement Plan (SIP) Vote-Counting, and any questions or comments.  
Item 1:  The members of the SDMC were introduced as well as the newest members.  Most of the committee members were present.  The meetings dates for the SDMC were discussed and set for the last Thursday of each month.  This meeting is being held for the purpose of discuss the SIP (School Improvement Plan).
Item 2:  The School Improvement Plan (SIP) is a collaborative document that is created by teachers and administration.  The document was created after teacher voiced their input for the SIP. Mrs. Florez discusses each goal in depth explaining what the purpose of each goal and what resources and objectives that will help meet the goal.  Members discuss the plan and ask questions when it was needed.  Next, it will be send to teachers to view and vote for the SIP document on September 28, 2017.    Once the SIP is agreed upon then we will get the signatures required and then it will be submitted by the end of September 2017.  We have now closed and agreed upon the SIP and it will go to vote.
Closures:  The Assist Principal stated any questions or concerns.  If anyone has any items that they would want to be on the agenda please email the principal with any ideas.    Thank you for your time and attendance.  Meeting was adjourned at 4:00 p.m.  
