
Shared Decision-Making Committee Agenda 
 

Tuesday, October 22, 2024 
SDMC Members:  

Chairperson: Margaret Randall, Principal  
Faculty Members:  T. Bustamante, J. Hobbs, L. Bautista, A. Mpiani, Y. Reyes, K. Tran, D. Seals 

Office Staff-T. Ho, S. Valdez 
Non-Instructional- M. Rodriguez,  
Parent: Gaby Mijes, Diana Garcia 

Community Members: Sidronia Leyva,  María Chavero, Estefania Barboza 
 

Agenda Items:  
 

• Welcome and Norms 
• FACE Welcome- Stevenson has a goal of being a Level 2 

family friendly school by December 2024.  There are several 
steps we need to take as a campus to ensure we reach this 
level.  The Fall Festival, Coffee with the Principal, and 
campus safety walks are all part of the documentation 
needed.  

• Action Plan- Went over action plan and goals.  Committee 
wanted to know more about closing the gap for our African 
American population. They ask for more information on our 
current data points and wanted to have more specifics on 
getting parents involved. 

• Budget- Discussed recapture due to enrollment and how the 
campus will compensate.  Stevenson is short about 22 
students and will have to give back over $90,000.  

 
 

 

Follow-Up Items 

• Data for African American populations at Stevenson 

• Committee for student retention that involves parents and staff 

 

 


