Shared Decision-Making Committee Agenda

Monday, January 13, 2025
SDMC Members:

Chairperson: Margaret Randall, Principal
Faculty Members: T. Bustamante, J. Hobbs, L. Bautista, A. Mpiani, Y. Reyes, K. Tran, D. Seals
Dffice Staff-T. Ho, S. Valdez
Non-Instructional- M. Rodriguez,
Parent: Gaby Mijes, Diana Garcia
Community Members: Sidronia Leyva, Marfa Chavero, Estefania Barboza

Agenda Items:

e 10 min Play recording of slides 1-12 here: SDMC (TES PORTION) Q2
e 5min

e Provide time for SDMC to explore additional resources [located on SDMC SharePoint and
links below] (also on slide 13 of attached slide):

e TES One Pager Copy

e (Q&A TES Stakeholder Questions vSHARE.docx

e Additional slides for context (slides 25 and onward in deck)
e 10 min

e Preview TES framework options, context, and discussion questions (slides 15-20)
e 30min

e Deliberate on framework options. SDMC leader (principal) should lead conversation; please
feel free to utilize discussion questions. You must select a first choice; you may also submit
a second or third choice.

e 5min

e Principal submits the exit ticket: Submit your SDMC's vote and feedback using the provided
exit ticket link.

Follow-Up Items



