
 
Sugar Grove Academy SDMC Agenda  

DATE: 5/15/2025 
 

Topic: Action Plan Feedback SDMC Q4 Attendees:  
Facilitator: Mr. Ortega 
Notes: Mr. Breaux 
Start Time: 4:30-5:30 

Meeting objectives: 

1. Action Plan Feedback SDMC Q4 

 

Schedule: 1 Hr. 

Time Minutes Activity 

 

 

10 min Check in 

 10 min Review Action Plan  

-Updates on IRT and testing goals for the upcoming school year 

 15 min 

 

Planning and Action Plan Feedback Rubric Review 

-West Division goal is 10.5, our campus surpassed 

-Next year observations will have a goal of 9 or higher 

-BOY TO MOY math scores were close to meeting goal; ELA was low 

-goal is to improve writing proficiency next school year 

-80% of spots need to be at 2.0 

-intentional PLC’s during PD to ensure collaboration and frontloading happens 

-leadership needs to intensify 

-teacher leaders are needed (6) to run PLC’s, coaching sessions, peer coaching etc. 

 15 min 

 

Question and answer session  

Will there be new teachers to NES? 

 5 min 

 

Closeout and Capture Feedback 

Meeting Notes: 

 

 
 
 
 
 


