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Check-In — The meeting was called to order at 3:45 p.m. The committee members present were
Margaret Crawford, Warefta Hasan, Alexandria Ledyard, Michael Castro, Patricia Darvishi, Troy
Gonzales, Steven Ghorbanian, Sander Sheu, Gabrielle Perry, and Tiffany Chenier.

LEAD Overview and Training — Mrs. Chenier informed committee members (in person and
online via Teams) that the purpose of the meeting was to provide committee members an
overview of the new principal evaluation system, LEAD, and played the video provided for
training purposes. Mrs. Chenier also referenced the one-pager that accompanied the training
materials and provided a copy to committee members.

LEAD Survey — At the conclusion of the video, Mrs. Chenier informed committee members that

she was emailing them a link to a survey to provide feedback on LEAD. She emailed the link
prior to closing the meeting.

Questions, Comments, Suggestions — Several committee members stated that they will
complete the survey link.

Adjournment - The meeting was adjourned at 4:48 p.m.
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