Tanglewood Middle School

International Baccalaureate World School

SDMC Minutes
October 28, 2024

Members present: Sloane Witt, Natalie Marsh, Jennifer
Semien-Walker, Amy Railsback, Mary Day, Judith Hasson,
Kanika Bazzell, Jenalle Kamla

Virtual: Daniela Cascarano

1. Data
Tanglewood Rating presentation
2. Safety

o Lockdown 10/10
o Fire Drill Once a Month

3. Budget
o Budgeted for 859 student
o Current enrollment 836 on snapshot date
o Loss of of 23 students - approximately $90,000
o Awarded a TEA grant for Effective Schools - $109,000 for

2-years
o Consultant chosen to support PD — E3 Alliance. They will be
coming to present to staff during 11/8 PD day.

4. Staffing
o TA starts 11/11
o Open Position - TA

5. Professional Development
o 11/8 Plan overview
o Thursday - 45 minutes

6. Action Plan



o Progress Check presentation
7. Questions

o Fire Drill - obstructed

o TA - positions new?

Adjourn 4:45pm



