SDMC Meeting Notes —September, 2023

1. Mrs. McMillian will send out a video and survey link for our review re: LEAD
2. State of WBES:
a. Weare not currently NES or NES-A.
720 ->680 last year, but closed positions resulted in closing 40K
We were 44 short of our projection.
100/grade level last year; 1% grade is lowest
Considering out options — may have to shuffle grade levels to keep everyone
Transportation/moving to the suburbs/etc. for those who are withdrawing. The trend is the same
district-wide.
g. Westside feeder needs to be re-zoned.
h. Cap levels changed from max of 25 to a max of 27/28. They will not cap until that level.
i. Noword on limiting waivers.
j.  Weare spending less money - we no longer have CIS, Literacy Now, and not as many interventionists.
3. ADA=95.6%
YTD Loss is $15821 due to absences
The information was presented at the open house in terms of real money/items.
How can we get this in front of parents that need to know?
We need to focus on the “frequent offenders”...follow up with them. Messenges on School Messenger.
Incentives?
Attendance Committee — need members.
Better this year than last.

s 0o a0 o

4. October Events:
PTO Meeting
2 Brighter Bites
Red Ribbon Week w/PJ day at the end
Costumes on Halloween
Book Fair 10/23 -27
Curriculum Night
WB Prospective Parents 10/24 after school; KG and possibly PK teachers stay.

5. 10/14 Garden Beautification with Friends of Westchase
In the future, we'd like to beautify the front area and make it more kid-friendly.
6. PTO Update:
Need Book Fair volunteers
Fall Festival next month
Fun Run was great!
Author event on 10/17.
7. Vote on birthday celebration items:
- Beverage (small bottled water or juice box/pouch)
- Maximum of 2 pre-packaged snacks (chips, cookies, Little Debbies, etc.)
- Cupcakes
- Nopizza



