Westbury High School
SDMC Meeting Agenda
October 17, 2024
4:45 — 5:45 pm via TEAMS/Face-to-Face

The Houston Independent School District (HISD) Board of Education established and approved the campus- level planning and decision-
making process in 1992. This process includes the creation and maintenance of a Shared Decision-Making Committee (SDMC) at each
school to review the district’s educational goals, objectives, and major district wide classroom instructional programs. The SDMC must be
involved in decisions related to areas specified by the Texas Education Code. The code states that the SDMC will be involved in decisions
in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school organization.

Areas SDMC we will discuss as an advisory to the principal... but not limited to....

Category Minutes
Budget (Overall Synopsis) N/A
e General Overview
School Safety If an individual has an HISD badge visible, they can be in the building. If an
e Intruder Alert individual does not have a badge, ask them if you can assist them.

e Social Media Concerns ) . .
In an effort to respect the privacy of staff, do not respond to any social media posts

regarding recent events.

WHS Action Plan CCMR
e Instructional 1. Plan for students to earn points
2. AP Classes

Considerations/Goal

School Organization Limiting the use of hall passes around campus.

e Hall Passes Stressed the significance of staff members being present on campus.

e Staff Attendance

Curriculum N/A
Planning We will shift PLC slightly to include the following:
e Action Items-DOL Annotate and work out the DOL so that we can identify student misconceptions.

Answer questions from the perspective of the student.

Professional Development November 8"

e Upcoming Dates January 6"
February 14"
May 2"
June 5%

Members Yolanda Bruce-Principal Troy Houston Becky Edmondson

Lauren Gustartis-Teacher  Donald Rogers

Harriet Schlueter-Teacher Leroy Wallace

Melissa White-Teacher

Ross Kreuger-Teacher

Tanya Jones-Teacher

In Attendance Yolanda Bruce-Principal Lauren Gustartis-Teacher
Harriet Schlueter-Teacher Melissa White-Teacher
Ross Kreuger-Teacher

Tanya Jones-Teacher

Meetings for 2024-2025 Q1: October 17, 2024; Q2: December 12, 2024; Q3: Feb 6, 2025; and Q4: May|
29, 2025




