Westbury High School
SDMC Meeting Agenda
January 7, 2025
5:00-6:00 pm via TEAMS

The Houston Independent School District (HISD) Board of Education established and approved the campus- level planning and decision-
making process in 1992. This process includes the creation and maintenance of a Shared Decision-Making Committee (SDMC) at each
school to review the district’s educational goals, objectives, and major district wide classroom instructional programs. The SDMC must be
involved in decisions related to areas specified by the Texas Education Code. The code states that the SDMC will be involved in decisions
in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school organization.

Areas SDMC we will discuss as an advisory to the principal... but not limited to....

Agenda Minutes

TES Overview
Play recording of slides 1-12 here:

o [3 spbmc (TES Portion) Q2.mp4

Additional Resources
Provide time for SDMC to explore additional resources
[located on SDMC SharePoint and links below] (also on
slide 13 of attached slide):
of2 TES One Pager Copy.pdf
eRunning TES FAQ: ] Q&A TES Stakeholder
Questions vSHARE.docx
eAdditional slides for context (slides 25 and onward
in deck) — this includes teacher and leader survey
data from the November TES survey; we think this
is really helpful for SDMC members to consider
given teacher and leader voice should be a driver
of this system; this was presented in the
December optional webinar.

Preview TES Framework
e Options
e Context
e Discussion Questions (slides 15-20)

Deliberate on TES Framework Options-Vote

e Option A

e OptionB

e OptionC

e OptionD

e OptionE

e WHS Build Your Own
Exit Ticket

Principal submits the exit ticket: Submit your SDMC’s vote and
feedback using the provided exit ticket link.



https://houstonisd.sharepoint.com/:v:/t/PerformanceManagementTeamVision2035/EYqo018WYhBEhTMjaO2T8PIBierZbfKYJt6x8y4W3GDiPA?e=gnDe1N&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://houstonisd-my.sharepoint.com/:b:/g/personal/p00293840_houstonisd_org/EUBalINGEUtBjn83ALo15bwBHK9MRu4yqIvWr6wy97SJQA?e=rO3QEV
https://houstonisd.sharepoint.com/:w:/t/PerformanceManagementTeamVision2035/EfrZYDJR-TNItc4stsSHlv4BQlEiiiNkjpzBuWSEYxhNWQ?e=7IX0fv
https://houstonisd.sharepoint.com/:w:/t/PerformanceManagementTeamVision2035/EfrZYDJR-TNItc4stsSHlv4BQlEiiiNkjpzBuWSEYxhNWQ?e=7IX0fv
https://forms.office.com/r/qrQEs3kK5f

Members Yolanda Bruce-Principal
Troy Houston

Becky Edmondson

Lauren Gustartis-Teacher
Donald Rogers

Harriet Schlueter-Teacher
Leroy Wallace

Melissa White-Teacher
Ross Kreuger-Teacher
Tanya Jones-Teacher

In Attendance Yolanda Bruce-Principal
Lauren Gustartis-Teacher
Harriet Schlueter-Teacher
Ross Kreuger-Teacher
Meetings for 2024-2025 Q1: October 17, 2024; Q2: January 7, 2025; Q3: Feb 6,
2025; and Q4: May 29, 2025




